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This study aimed to identify the impact of digital transformation on improving institutional

performance in Civil Defense by analyzing the reality of digital infrastructure, digital leadership, and the




level of digital technology use, as well as their effect on improving institutional performance, in addition
to identifying the major challenges facing digital transformation within the institution.

The study population consisted of employees working in Civil Defense, and the sample included
220 participants from different job categories. The data were analyzed to identify the characteristics of
the sample and to measure the level of responses to the study dimensions, which included digital
infrastructure, digital leadership, use of digital technologies, institutional performance, and challenges
associated with digital transformation.

The results of the study showed a high positive level in digital infrastructure, as appropriate
technical components were found to be available, along with good electronic linkage between
departments, organized databases, and suitable information protection measures. The findings also
showed that digital leadership plays an important role in supporting digital transformation through
adopting a clear vision, encouraging employees, allocating resources, and following up implementation.
In addition, the results indicated that the use of digital technologies was at a high level and contributed
to reducing time, improving the flow of information, reducing errors, and strengthening coordination
among departments. The study also revealed that digital transformation significantly contributed to
improving institutional performance through increasing efficiency, enhancing employee productivity,
improving service quality, reducing operational costs, strengthening transparency, and improving
decision-making. On the other hand, the study identified several challenges, most notably insufficient
training, weaknesses in some aspects of the technical infrastructure, limited financial resources,
difficulties in system integration, and the continued reliance on paper-based work.

The study concluded that digital transformation is a positive and influential factor in improving
institutional performance in Civil Defense. However, achieving full benefit from it requires addressing

challenges related to training, resources, technical integration, and organizational flexibility.

Keywords

Digital transformation, institutional performance, Civil Defense, digital leadership, digital infrastructure,

digital technologies, organizational challenges
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