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Abstract

Title: The Impact of Transformational Leadership on Employee Performance in
Saudi Privatized Organizations: A Field Study in the Context of Institutional
Transformation

This study aims to examine the impact of transformational leadership on
employee performance in Saudi organizations that have undergone
privatization, within the framework of the Kingdom’s institutional
transformation under Vision 2030.

The study adopted a descriptive—analytical approach and utilized a structured
questionnaire as the main data collection tool. A total of (149) employees from
various administrative levels participated, representing both privatized and
non-privatized sectors.

The results indicated no statistically significant differences between privatized
and non-privatized organizations in leadership or performance levels,
suggesting a convergence of leadership culture across sectors.

The study concludes that transformational leadership is an effective managerial
style in privatized environments, fostering employee satisfaction, commitment,
and innovation while reducing resistance to organizational change.

It recommends adopting this leadership approach more widely in Saudi
organizations and developing training programs for leaders focusing on
inspiration, motivation, and empowerment to sustain institutional
transformation and improve organizational performance.

Keywords:

Transformational Leadership — Employee Performance - Privatization -
Institutional Transformation — Leadership Development — Saudi Vision 2030
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