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260 N of Valid Cases

a. 8 cells (32.0%) have expected count less than 5. The minimum
expected count is 1.32.
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Chi-Square Tests

Asymptotic Significance (2-
sided)

df Value

.000 16 | 64.802° Pearson Chi-Square

.000 16 | 73.671 Likelihood Ratio

Linear-by-Linear

.000 43.870 L
Association

260 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is 1.53.
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a. 8 cells (32.0%) have expected count less than 5. The minimum
expected count is 1.75.
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Bayes Factor Model Summary?®

Std. Error of | Adjusted R R

R Bayes Factor®
the Estimate Square Square y

1.03 .353 .383 619 | 2095773569582035.200

a. Method: JZS
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c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aims to explore the impact of implementing Agile management
methodologies on the success of technology projects in Saudi Arabia. It focuses on
understanding how agile practices, team empowerment, rapid response to change, and
continuous improvement affect the performance and success of technology projects.
The study employed a quantitative methodology for data collection and analysis,
utilizing a structured questionnaire distributed to a representative sample of 260
participants working on technology projects within the Kingdom. This sample
included project managers, team members, and those responsible for project
implementation. The results demonstrated that implementing agile management
principles and practices has a significant positive impact on the success of technology
projects. Empowering teams and fostering collaboration among team members
enhances performance quality and project effectiveness. Furthermore, the ability to
respond quickly to changes and continuously improve is a key factor in maximizing
project success. Based on these findings, the study recommends that organizations
focus on integrating Agile practices within a supportive work environment, promoting
team empowerment, and establishing effective mechanisms for adaptation and
continuous improvement to ensure enhanced performance and the success of

technology projects.

Keywords: Agile management, project success, technology projects, team
empowerment, continuous improvement, Saudi Arabia.
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