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1. Chapter 1: Introduction 
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1.1 Research Background 

 
Project management is a vital discipline that encompasses the planning, execution, 

and oversight of projects to achieve specific goals within defined constraints such 

as time, budget, and resources. It is a field that has gained significant importance 

across various industries due to its role in ensuring that projects are completed 

successfully and deliver the intended value. Despite the advancements in project 

management methodologies and tools, a significant number of projects still fail to 

meet their objectives. This phenomenon of project failure is not only costly but 

also detrimental to organizational reputation and stakeholder trust. 

The construction industry, known for its complex and large-scale projects, often 

faces significant challenges in project management. Projects in this sector are 

characterized by their high stakes, substantial investments, and the involvement of 

multiple stakeholders. The complexity and scale of construction projects make 

them particularly susceptible to various risks and uncertainties, which can lead to 

project failure. Understanding the causes of project failure in the construction 

industry is crucial for developing effective strategies to mitigate these risks and 

enhance project success rates. 

This assignment aims to explore the common causes of project failure, analyze 

their impact on project success, and propose strategies to mitigate these issues. By 

examining factors such as unclear objectives, poor planning, lack of 

communication, inadequate resources, risk management failures, scope creep, and 

poor leadership, this study seeks to provide a comprehensive understanding of 

why projects fail and how these failures can be prevented. 

Unclear objectives are one of the primary causes of project failure. When project 

goals are not clearly defined, teams struggle to align their efforts and measure 

success. This misalignment can lead to confusion, wasted resources, and 

ultimately, project failure. Poor planning is another significant factor that 
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contributes to project failure. Inadequate planning can result in missed deadlines, 

budget overruns, and scope creep, all of which can derail a project. Effective 

planning involves not only setting realistic timelines and budgets but also 

anticipating potential challenges and developing contingency plans. 

Communication is a critical component of successful project management. Lack 

of communication among team members and stakeholders can result in 

misunderstandings, errors, and delays. Effective communication ensures that 

everyone is on the same page, understands their roles and responsibilities, and can 

collaborate effectively to achieve project goals. Inadequate resources, whether in 

terms of budget, personnel, or tools, can also hinder project progress. Ensuring 

that projects have the necessary resources is essential for their successful 

completion. 

Risk management is another crucial aspect of project management. Identifying, 

analyzing, and mitigating risks early in the project lifecycle can prevent 

unexpected issues from derailing the project. Scope creep, or the uncontrolled 

expansion of project scope, is a common challenge in project management. It can 

overwhelm the team and lead to missed deadlines and budget overruns. 

Implementing change control processes can help manage scope changes 

effectively. 

Leadership plays a vital role in project success. Poor leadership can result in a 

lack of direction, motivation, and coordination among team members. Strong 

leadership, on the other hand, can guide the team towards success by providing 

clear direction, fostering collaboration, and addressing issues promptly. 

The insights gained from this research will be valuable not only for project 

managers in the construction sector but also for professionals in other industries 

facing similar challenges. By understanding the causes of project failure and 

implementing effective strategies to address them, organizations can improve their 

project management practices and increase their chances of project success. 
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Through a combination of literature review, data collection, and analysis, this 

assignment will contribute to the body of knowledge in project management and 

offer practical recommendations for enhancing project success rates. The findings 

of this study will provide a foundation for future research and inform policy-

making and best practices in project management. 

In conclusion, this assignment seeks to provide a comprehensive understanding of 

the causes of project failure and propose solutions to mitigate these issues. By 

examining the factors that contribute to project failure and their impact on project 

outcomes, this study aims to enhance project management practices and improve 

the success rates of projects in the construction industry and beyond. 
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1.2. Research Problem 
 

Introduction 

The research problem is a critical component of any study, as it defines the issue 

that the research aims to address. In the context of project management, 

understanding the causes of project failure is essential for developing effective 

strategies to enhance project success rates. This section will explore the 

theoretical and practical gaps in the existing literature and practice, highlighting 

the need for further research in this area. By identifying these gaps, we can 

formulate a main research question that guides the study. 

 
1.2.1. Theoretical Gaps 

 
Despite extensive research on project management, there are still significant gaps 

in our understanding of the causes of project failure. Many studies focus on 

individual factors such as planning, communication, and resource allocation, but 

few provide a comprehensive analysis that integrates these elements. Additionally, 

there is a lack of theoretical frameworks that explain the interplay between these 

factors and their cumulative impact on project outcomes. This gap in the literature 

indicates a need for a more holistic approach to studying project failure, one that 

considers multiple dimensions and their interactions. 

 
1.2.2. Practical Gaps 

 
In practice, project managers often face challenges that are not adequately 

addressed by existing research. For example, while many studies highlight the 

importance of clear objectives and effective communication, there is limited 

guidance on how to implement these principles in complex, real-world projects. 

Furthermore, the construction industry, with its unique characteristics and high-

risk environment, requires specific strategies that are tailored to its needs. The 
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practical gap lies in the translation of theoretical insights into actionable practices 

that can be applied in diverse project settings. 

 

Given the theoretical and practical gaps identified, the main research question for 

this study is: What are the primary causes of project failure in the 

construction industry, and how can these failures be mitigated through 

effective project management practices? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

8 

 

1.3. Research Significance 
 

Introduction 

The significance of this research lies in its potential to contribute to both 

theoretical knowledge and practical applications in the field of project 

management. By addressing the causes of project failure, this study aims to 

provide valuable insights that can enhance project success rates, particularly in the 

construction industry. This section will clarify the importance of the study at both 

the theoretical and empirical levels. 

 
1.3.1. At the Theoretical Level 

 
At the theoretical level, this research seeks to fill existing gaps in the literature by 

providing a comprehensive analysis of the causes of project failure. While many 

studies have examined individual factors such as planning, communication, and 

resource allocation, there is a need for an integrated approach that considers the 

interplay between these elements. This study will contribute to the development of 

a theoretical framework that explains how various factors interact to influence 

project outcomes. By advancing our understanding of project failure, this research 

can inform future studies and guide the development of more effective project 

management theories. 

 
1.3.2. At the Practical Level 

 
At the practical level, the significance of this research lies in its potential to 

provide actionable insights for project managers and organizations. The 

construction industry, characterized by its complexity and high-risk environment, 

often faces significant challenges in project management. This study aims to 

identify specific strategies that can be implemented to mitigate the causes of 

project failure in this sector. By translating theoretical insights into practical 
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recommendations, this research can help project managers improve their 

practices, enhance project success rates, and ultimately deliver better outcomes for 

stakeholders. The findings of this study can also inform policy-making and best 

practices in project management, leading to more effective and efficient project 

execution. 
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