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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



| worked as subcontractor for Aramco for last 5 years. | have seen
many risks which is directly affecting Aramco business. | take notes
for some of them. Risk no.1 was Cyber-security threats and it’s purely
negative Hazard risk. It had great impact if it’'s materialized since it will
affect the whole business operation. So the company started to
decrease its probability by a lot of mitigation plan like enhancing
firewalls, having up to date virus definition and making a clear policy

for safe web-browsing.

Risk no.2 was vehicle speed control inside Aramco plants and it’s
purely negative control risk. As part of Aramco mission, they are
targeting zero safety issues so that’s why it’s considered as control
risk which could affect Aramco’s ability to achieve its HSE &
environmental mission. It had great impact if an accident happened
inside plant as it will affect the Aramco’s HSE mission. So the
company started to decrease its probability by a lot of avoidance plan
like road bump, security checkpoints, safety signs indicating speed

limit ..etc. a clear policy for safe driving with Aramco premises.

Risk no.3 was crude-oil price fluctuating and it’s positive opportunity
risk. It will had a great saving (impact) if Aramco decrease the
production to meet the market demand. With this exploit plan Aramco

developed a policy for meeting international oil price.

Risk no.4 Plants insurance voided and it’s purely negative compliance
risk. The insurer conditioned the insurance validity with trained
operators. It had great impact if a miss operation happened inside
plant the insurance will become voided. So the company started to
certified all machine operators and trained all technicians as part of
compliance requirement. With this avoidance plan Aramco Has

comply with insurance requirement for their refineries.
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