<]

@51l orox)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name ) ) S (e alllal) asl

Students 1.D 2021202197 PEREN PR

Section Date Course Code
Thursday

Master 18 /02 /2021. (PMG506)

Advanced Project Management

Instructions:

Instructor's Name:

Ele 4 el plad (§ puyle ) oniSY) pp gl 3l
Ol € e Jlae uslg JIgw gl

BL 5SS duekall Slollaandl 0555 Of Blelye o duyadl dalll of Ll dal dobie Ll
sl

Jogall de dadyg Crlgll (o slgiidl s pdf Ao ) o9l 8)9 02 (220

Eng. Amaal Aburumman

Uod

L




Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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