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Abstract

This study aimed to identify the role of digital transformation and its main dimensions
(digital infrastructure, digital leadership, digital innovation, and digital skills) in improving
organizational performance in the Saudi business sector in light of the objectives of Saudi
Vision 2030, which seeks to build an integrated digital economy based on knowledge and
innovation. The study adopted the descriptive—analytical approach as it is appropriate to the
nature of the topic. The questionnaire was distributed to a sample of (310) individuals from
the leadership and employees in several business sector institutions across the Kingdom. After
excluding invalid responses, data from (295) questionnaires were analyzed using the SPSS
(V.25) statistical program.

The results revealed a positive and significant effect of the combined dimensions of
digital transformation on organizational performance, with a coefficient of determination (R?
= 0.761), indicating that 76.1% of the variation in organizational performance can be
explained by digital transformation. Moreover, the results of the sub-hypotheses showed that
digital infrastructure, digital leadership, digital innovation, and digital skills each had a
statistically significant impact on enhancing organizational performance, with digital
leadership having the strongest influence within the model.

The study concluded with several recommendations, the most prominent of which
are: the need to invest in developing digital infrastructure within organizations, empower
administrative leadership digitally, promote a culture of innovation and technical skills among
employees, and link organizational performance indicators with digital transformation within
a unified national strategic framework.

Keywords: Digital Transformation, Digital Leadership, Digital Infrastructure, Digital

Innovation, Digital Skills, Organizational Performance, Saudi Vision 2030.
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