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Abstract

Study Objective : To study the impact of entrepreneurial behavior characteristics in their
dimensions: innovation and proactivity, on organizational performance in its dimensions:
financial, environmental, and social, through an application on the Ministry of Health in the
Kingdom of Saudi Arabia.

Study Methodology : To achieve the study objectives, the researcher used the descriptive
analytical approach and employed a questionnaire to collect data from the study sample, which
represented the employees in the Ministry of Health in the Kingdom of Saudi Arabia. After data
collection and analysis, the data was analyzed, and statistical treatments were conducted using
the SPSS program to reveal the relationship between the study variables and test the hypotheses.

Study Findings : The study results showed that : Entrepreneurial behavior with its different
dimensions (innovation and proactivity) is considered high among most employees in the
Ministry of Health in the Kingdom of Saudi Arabia, which is reflected in the ministry's positive
organizational performance .The study results also showed a positive and statistically significant
relationship between the characteristics of entrepreneurial behavior in its dimensions: innovation
and proactivity, and organizational performance in its dimensions: financial, environmental, and
social, in The Saudi Ministry of Health.

Theoretical Contributions : Enriching the literature and previous studies in the field of
entrepreneurial behavior and organizational performance, and clarifying the nature of the
relationship between them and Providing an integrated theoretical framework that highlights the
key characteristics of entrepreneurial behavior and their implications on organizational
performance and contributing to the development of theoretical models that link entrepreneurial
behavior and organizational performance in the government sector.

Practical Applications : Providing practical recommendations for decision-makers in the Saudi
Ministry of Health to enhance the characteristics of entrepreneurial behavior among employees
and assist in developing training and motivational programs to develop the employees'
capabilities in creativity and proactivity.and contributing to the establishment of a specialized
unit for entrepreneurship within the Ministry of Health to encourage innovative initiatives and
provide information and data to help develop the incentive and reward system to promote
entrepreneurial behavior.and Assisting in improving the organizational performance of the
ministry by adopting entrepreneurial behavior practices.

Key Words:
Entrepreneurial Behavior Characteristics:

The different characteristics of entrepreneurial behavior that an entrepreneurial leader should
possess are:. Initiative, Risk-taking, Creativity, Autonomy and Ambition

Organizational Performance
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The achievement that an individual exerts within the framework of their work, through
behaviors, mental, and physical efforts, which is measured by productivity, quality, efficiency,

and flexibility..
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