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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?
What is the likelihood of the risk? How great is the impact?

0=

What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Aramco's Risks

Operational risks:

e Operational risks are considered risky because they may significantly affect their
business or entail significant obligations and high costs, such as crude oil or gas
leakages, pipeline leaks and cracks, storage tank leaks, explosion-related
accidents, fires and well fires, ground-based craters, lack or interruption of
electricity, disruptions and transportation accidents.

e Considered as hazard risk

¢ High likelihood and high impact

e Saudi Aramco management has integrated safety into the company's business
strategies, processes and performance metrics in order to build a strong safety
culture. A safety management system has also been implemented that integrates
with this framework and helps departments identify and mitigate risks to improve

safety performance.
Risks associated with crude oil supply and demand:

e The results of the company's operations and cash flows are greatly influenced by
the global supply and demand for crude oil and the price at which it can sell
crude oil, as a result of several factors, including global economic and political
conditions, geopolitical events, and decisions on production levels taken by the
Kingdom or other producing countries.

e Considered as opportunity risk

¢ |ow likelihood and high impact

e By dint of its reserves, operating capacity and reserve production capacity,
Aramco is working to increase production to meet global demand and also

maintain the target levels of crude oil production by balancing the production of



obsolete fields and modern fields and exploiting new reservoirs when necessary

to minimize the depletion of its fields.

Risks associated with regulations on chemicals and plastics:

Aramco noted that as a result of growing concerns about the safe use of
chemicals and plastics and their potential impact on the environment, regulations

have been introduced containing stricter provisions.

Considered as compliance risk

Low likelihood and low impact

Aramco complies with all safety rules and policies, current procedures and

legislation.

Risks associated with inadequate insurance:

Aramco may suffer losses due to risks related to inadequate insurance.

Considered as uncertainty risk

High likelihood and high impact

According to the bulletin, Aramco relied mainly on risk insurance for self-
insurance obtained through its insurance company, Stiller, which provides

insurance services exclusively to the company.



