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Abstract

The aim of the study: This study aims to reveal the impact of effective leadership on human resource
management practices applied to Starbucks Company in the Kingdom of Saudi Arabia.

The methodology of the study: To achieve the objectives of the study, the researcher used the
descriptive analytical approach, as the study community represented male and female workers in
administrative positions in human resource management at Starbucks Company in the Kingdom of
Saudi Arabia in the city of Riyadh during the year 2024 AD, and their number is (44) male and female
workers, and the study was applied to the study sample consisting of (32) male and female workers.

The results of the study: The study reached a set of results, the most prominent of which is the
existence of a high level of practice of effective leadership in Starbucks Company in the Kingdom of
Saudi Arabia, with a mean for the variable as a whole (3.59), and the existence of a high level of practice
of human resource management practices in Starbucks Company in the Kingdom of Saudi Arabia, with
a mean for the variable as a whole (3.90), and the existence of a significant impact of effective
leadership (overall) on human resource management practices (overall) in Starbucks Company in the
Kingdom of Saudi Arabia, as the variance in the independent variable (effective leadership) explains
(57.4%) of the variance in the dependent variable (human resource management practices).

Theoretical contribution: This study contributes to the literature by studying the impact of effective
leadership on human resource management practices.

Practical contribution: The study provides recommendations to relevant parties in Starbucks Company
in the Kingdom of Saudi Arabia on the importance of applying effective leadership, especially the
supportive and participatory leadership style and its positive moral impact on human resource
management practices, which improves its performance level.

Keywords: Effective leadership, human resource management practices, Starbucks
Company
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A al) ASLeally S )l 38 55 G Ayl o)) al) g digla g e Alladl) L) Bl (g gina il a0 11

o o) ALl (e s AS 8 Ayl o) sal) Cada 55 Al e Alladl) 83LE) e (s sina i aags 2

ASLaally (oS e RS 55 oy 5l 3yl gl g o5 il e Alladl 530 LY (s yima i 2n 0 3

A sl Ayl
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A0 grall Ay yaldl ASLaally

to ) a8l LA il
A i) 3 ) gall 30} il jlaa o (Ylanl) Adladl) 3aLAY 5 gina T an gy ™ il o Al pall G Sl (g i) (s
A gl Ay ) ASlaally (S Ui A8 B (Yaa)

i€ (Ylen)) Aladl) 50U 4 jlae cp Ty wsal) (ol laniV) Julat gl alasi il o3 (o ) 138 HLAAY

0 aieS (Ylaal) &yl 2 ) sall 5 o) il jlas 5 Jiiasa

o) Al 7 galll padla 1(14) Joaad)

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .7582 574 .560 .33594

a. Predictors: (Constant), <lw jlea 5033l sall JSS
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i N G Al ANOVA Wsii Jalad il 1(15) Jgaad)

ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 4.567 1 4.567 40.469 .0002
Residual 3.386 30 113
Total 7.953 31
a. Predictors: (Constant), <lu jlee 3,0 35l gall JSS
b. Dependent Variable: tai 33l allill JSS
i A 2 AL CBlalaall il 1(16) Jgaad)
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.546 .327 4.731 .000
JSS ) sall Bl il jlas 524 .082 .758 6.361 .000
a. Dependent Variable: Jaai 324l Allxdll &<
R=0.758
sl 81 b las tadl) 53L80 L jLan
iy i g
R?=0.574
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(Yian]) Allndll 32LEN G jlan (0 (5 58 i 50 Bl ) 3535 ) (R= 0.758) Ll ¥ Jalas da iy

(Vleal) Gyl o) sall 30 il jlaa g

rob o e YU Jghaall e ey

Al 30 sall 51l Clas jlaa b Jealall il e (57.4%) of Y (R2 Jiral) ypanil) Jalas) ey o

(Ve Andl 38 Al (5 sinmo (B Cl) IS8 (0 i (s (Yo

DHERY sl VAN (5 siase o Cam o(B) L LlaaiV) delas 4 sine ) (T.ValUE) (&) 4 Leis o

(00) oo (<)

Gl jlan o (Ylaal) Aladl) 3080 ¢ gina 5 an gy o i @A i )l (il daa 5 Q5 ALl il e 2L

Mg gl gy sad) ASLaally (oS s AS 5 (B (lanl) g sl 3514l 500

Al S 0 A ) LA el

) gall Jashadi Al g Ao Adladl) BaLAY Jaladl (5 gina i1 aa g ™ sl e A ul ol J Y el (i il e
(Ylea) Aladll aal Jalasty joiluall il (oa jall 138 iy 450 groad) A jad) ASbaally (s Ui 48 1o B 4y i)
U e 4 ) ) sal) Laplads Aada g e Jie jiieS

Simple Linear Regression Analysis bl Jaall jlass¥) Jalas oo sl aladial ot (o jdll 138 LEY

Js¥) (S AN a8l 73 gall) (adle 1(17) Jy2ad

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 6772 458 440 37912

a. Predictors: (Constant), Jadaasll
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Js¥) =8l LAl ANOVA il Jalad il 1(18) Jgaa

ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 3.641 1 3.641 25.333 .0002
Residual 4.312 30 144
Total 7.953 31
a. Predictors: (Constant), Ll
b. Dependent Variable: ket salall alledll JK<
Jo¥) = LAY a Al claleal) @il 1(19) J gl
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.757 .371 4.741 .000
Ldadll 461 .092 677 5.033 .000

a. Dependent Variable: Jaai 324l Allxdll &<
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Aol o)) sal) Japlads dada g

3 ) sall ool Aaks 5 A laa 8 Jualall (il (e (45.8%) o &) (R? Jarall waadl Jalas) ,is o

(Yen) Andl 3aL81 A (5 sinno (8 (i) IS8 (0 sl (g g ol

DHERY sl VAN (5 siase o Cam o(B) L LlaaiV) delas 4 sine ) (T.ValUE) (&) 4 Leis o

(00) oo (<)

o5 Aadl) 53N BLa¥ (g gina i 222" o (it 52 U1 e il i il Aa o g o RSl il e sl

M g gl gy ) ASLaally Gy i AS 5 (B Al 3 ) gl Jaghads il

dal pall S o AN (2 8N LR gl

) gall Cidd g Aida g e Adladl) LAY Jalail (5 gina 5 aa g ™zl o Al all JY) e il (il (a
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.Simple Linear Regression Analysis tad) hadl jlasi¥) dalas oo sl alasiind &3 (ajdll 138 LEaY

A oAl (e Al i galll gadla 1(20) e

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .6612 437 418 .38645
a. Predictors: (Constant), <l sl
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AU o Al Gl il ANOVA B g Julas il 1(21) Jaad)

ANOVAP
Model Sum of Squares df Mean Square F Sig.
Regression 3.473 1 3.473 23.253 .0002
Residual 4.480 30 149
Total 7.953 31
a. Predictors: (Constant), —ukb sl
b. Dependent Variable: ket salall alledll JK<
Al o AN (a8l Eblalaal) il 1(22) Jgaad)
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.148 .307 7.000 .000
s il .384 .080 .661 4.822 .000

a. Dependent Variable: Jaai 83Ladll ALl JSS

R=0.661
-UUAS‘:-‘.-.‘%JS Adul g Lladl) 5aLAY Lo jlan
4 i)
R2=0.437

(b b (Ao YL Jglaall e ey
DY) =3 gai Ay sine (A f Laa (050 )) e J (SiQ. F) 5o (F) DLiaY Gsinall s sie 03y o
o) AN (s shse tie Lapd) s
(Yian]) Aadll 5oL G jlas O (558 an 50 Bl 255 ) (R= 0.661) BliL¥) Jalas da a5
Al 2 ) sall ol 3 Aada g
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Al yall G o 8N (2Rl Ll il

SRskiy qu X Al o Alladl) 3aLAN LalalY (g gina S aa g ™ il e A all J5Y) o 8 (i
Aladl) 3alal) Jaladl dlall a0l (a5l 138 ity 439 groadd) A gad) ASbaally (s Ui AS o (8 45 i) 3 ) gall
5 e Bl 3l pall sy i Al s e Jiie S (Yias)

Simple Linear Regression Analysis Jassll aall jlass¥l Jidas Cosld alasial o3 ol 13 SLEaY
G o AN a8l 7 galll padla 1(23) Jyaad)

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .6302 .397 377 .39969

a. Predictors: (Constant), cuxill kil

Gl o il (a8l ANOVA Bgi Julas gilii 1(24) Jgaad

ANOVAP

Model Sum of Squares df Mean Square F Sig.
1 Regression 3.160 1 3.160 19.784 .0007

Residual 4792 30 160

Total 7.953 31
a. Predictors: (Constant), cu_xill kil
b. Dependent Variable: bl saall_Alladll Js<
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Gl o 8l (a8l cblalaal) @il 1(25) Jgand)

Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.118 .339 6.256 .000
skl y il .378 .085 .630 4.448 .000

a. Dependent Variable: i 32Ul dlladll JS<

R=0.630
}’{b{ G AL Aladll LAY A jlaa
A i) 3 ) gl
R?= 0.397

rok b e VL Jshaall e sy
D) 3 e Ay e N ey Laa (4, 0)) 0n B (SiG. F) 525 (F) JE8Y Tygimall e e By o
L) uydd)“mmm -‘L#. ‘
(Ylea]) Uil 3abil) A jlas Om (5 8 o ga Bl 292 ) (R= 0.630) b)Y Jalae dad jp &5 ©
Aol o) sall o ghat g ja8 Adla g
sy X Add 5 A jlee b Jealall ) (40 (39.7%) OF ) (R? Jarall aaaih) Jalaa) iy o
(V) Andll 5281 o (5 sinne 6 il DA (o o youd Sy Ayl 3 )5l
(00) ol ()
ol Alladl) LAY Blaill 5 gina i a5 e Gad A) G o ) il A s o ALl i) e 2l

S ) A sl ASlaally (S i AS p (B Ay il 3 ) gal) gl Gy Adli g
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) pall al ) o AN (AN L) il

) gall £ anii Aid g o Aladl) SaLAN Jalaiy (g gira i aa g ™ sl e Al ol S e il G il a
(Ylaa)) Al 52l Jaladt pslaall 3l (o ) 130 iy 250 gad) A ) ASbaally (s i 48 i & Ay )

5 S A i) ) sall ool apdi ddida g e Jile S

Simple Linear Regression Analysis bl Jaall jlass¥) Jalas oo sl aladial o (o jdll 138 LaaY

Model Summary

&I =AY (2 Al 73 gadll padla 1(26) J g

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7202 519 .502 .35726

a. Predictors: (Constant), auii ¢l

&N (il Ga Al ANOVA U sil Jilas il £(27) Jsaad

NOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 4.124 1 4.124 32.309 .0002
Residual 3.829 30 128
Total 7.953 31
a. Predictors: (Constant), axii ¢lay!
b. Dependent Variable: ket salall dlladll JK<
&l (S 8l Gl Al Edlalaall il 1(28) J sl
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.876 .308 6.088 .000
Y1 432 .076 .720 5.684 .000

a. Dependent Variable: aai 32Ul dlladl) <<
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A8 1500 Aadl) 3aLEN Jalall JiST ga (i gdall BaLAN Jaad o ™ radl e Al pall Gualal) o il ol Gl
Aladl) 3L Ialail (ol Gadll 138 ity 450 graad) A jad) ASbaally (o i AS 3l 8 4 pdal) 3 ) gal) 3418 il jlaa
(Yleal) Ll 351 sall 5ol s jlas e 15400 Y

Simple Linear Regression Analysis tawl Ll jlasi¥) Jilad Cosld aladinl 5 (o @l 134 LY
L5l aelall 33U Jaat ¢aiial) 52 Jaat e sall 33U Jaad) Zay ,¥1 Alladl) 53080 Jaladl (e Jaad JS A s slan cp
R2 Aa A jlia s coli i€ (Ylant) Ay pal) o) sl 5510) il jlas s Jine i 33a e (G saal) 5300 Lo
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(Ylant) Zo il 3 ) 5ad) 330 s jlan o A sall S0 haai 51 £ 3 gadl) (adla 1(29) Jgaad)

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .0712 .005 -.028 46528

a. Predictors: (Constant), <lu jlee 300 35l gall JSS

R=0.071
A gad) 3 1a) il jlaa
A i)
R2= 0.005

42 gal) 3aLAY Jaad

(Ylanl) Al a0 sall 5180 Gl jlaa o adiiall 3aLAEN Jaad Ll 3 gadll Gadla 1(30) Jsaad)

Model Summary

il BLAY Jaal

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .6852 469 451 .50439
a. Predictors: (Constant), <lu jlee 30 35l gall JSS

R=0.685
Q) gad) 31a) il jlaa
4 )
R?= 0.469
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(Ylant) Zo il ) 5ad) 3 313) s jlan o ¢ Lkal) ao ) 5aLEN Jaas il 3 gaill (adla 1(31) Jsial

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 7192 517 .501 .56412

a. Predictors: (Constant), <l jlee 3l 3))sall JSS

R=0.719

|

R2=0.517

(Tlanl) Al 2 ) gall 3030 il jlaa Ao (sa ghal) BaLEY Jaai L5 73 galll Gadla £(32) Jaad)
Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .5542 .306 .283 .70745

a. Predictors: (Constant), <l e 33 3))sall JSS

R= 0 554

Rz- 0.306
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Qwad
Cumulative
Frequency Percent Valid Percent Percent
Valid S 8 25.0 25.0 25.0
S 24 75.0 75.0 100.0
Total 32 100.0 100.0
el
Cumulative
Frequency Percent Valid Percent Percent
Valid L . 16 50.0 50.0 50.0
Lu Yo e Jil — 4o Yo e 6 18.8 18.8 68.8
Awfe e dil — R Yo o 4 12.5 12.5 81.3
L 80 e Jil —daw €0 e 1 3.1 3.1 84.4
Lo e il — A g0 (0 1 3.1 3.1 87.5
sl dis o 4 12.5 12.5 100.0
Total 32 100.0 100.0
Al Jasall
Cumulative
Frequency Percent Valid Percent Percent
Valid $598 e JB alas 3 9.4 9.4 9.4
el st 26 81.3 81.3 90.6
(o583 ¢ yimala) Lle il 52 3 94 94 100.0
Total 32 100.0 100.0
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Cumulative
Frequency Percent Valid Percent Percent

Valid s © g i 22 68.8 68.8 68.8
il g Vo e JB = s 0 (g 6 18.8 18.8 87.5

AT PR | RCH I WL RN 2 6.3 6.3 93.8

skl i Vo g 2 6.3 6.3 100.0

Total 32 100.0 100.0
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KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .302
Bartlett's Test of Sphericity Approx. Chi-Square 831.247
df 406
Sig. .000
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Component
1 2 3 4 5 6 7
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YA siall 5okl Jaas .760
Yloa st sadl daas .694 .391
Yo siall 5aldll basi 659 386 -.387
fan pall_33dll Lass -545 -485 370
YY¥ G siall sl aes 538 449 407
YA siall 33l Jass 511 406 .306 508
Odn sall dalall Laas .767
Voaiall salall daes 754
VY gl Bl daa 711 .305
Agial) 33l s 337 706
Yaa sl saldll aas -.405 .696
dacial) 3l Laas 391 632 -.321
VY il sl L 619 338 402
YA jLaall aclall 3oLl dass .554 575 .333
Vil el sid e 490 534 410
VA Ll aelal salal daes 522 530 310
Ve il aclall 3aldll Jaas .821
VY il sl s 528 618 329
Vi lad) aclall 3oLl o 521 .568 .335
Youl il aclall sl Jaas .360 .528 402 379
Vs sall B2l Jaas -.856
VEpiall 3 daas .524 439
Taa gall 3oL L .750
Yo liall aclall 3ald@l daa .656
Yas sall 3ol daas -.848
Yaa sall salidl)l Jass .801
TY asiall 3ol daas 525 -.562
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Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 14 iterations.

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
Bartlett's Test of Sphericity Approx. Chi-Square
df
Sig.

.682
539.970
153
.000
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Rotated Component Matrix?

Component

1 2 3 4
Al gl .880
ViehY) s 811
WelaY) s .783 437
VACISY i 779 431
s gl 754 406
Yl 716 .393
Yl il .643
Tk ¢l .640 315 .359
oLayladl) .565 .506 .326
¢ laiadl) .862
Vel 838 315
Vo pshally oyl 774 .364
VE skl il .820
VW skl y il 436 .790 .370
VY ekl il 419 .690 410
VOelaYl ands 645 .649
¥ ladaadll 776
VY skl g il 498 .656

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 10 iterations.

Reliability Statistics

Dr. Mona Moustafa Elashry

Cronbach's Alpha
Based on
Standardized
Cronbach's Alpha |ltems N of ltems
.882 .891 29
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Reliability Statistics

Cronbach's Alpha

Based on

Standardized
Cronbach's Alpha |ltems N of ltems
.882 .891 29

Reliability Statistics

Cronbach's Alpha

Based on

Standardized
Cronbach's Alpha |ltems N of ltems
714 .287 7

Reliability Statistics

Cronbach's Alpha

Based on

Standardized
Cronbach's Alpha |ltems N of ltems
.869 .881 7

Reliability Statistics

Dr. Mona Moustafa Elashry

Cronbach's Alpha
Based on
Standardized
Cronbach's Alpha [ltems N of ltems
.841 .848 7
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Reliability Statistics

Cronbach's Alpha

Based on

Standardized
Cronbach's Alpha |ltems N of ltems
.864 .868 8

Reliability Statistics

Cronbach's Alpha

Based on

Standardized
Cronbach's Alpha |ltems N of ltems
.947 .948 18

Reliability Statistics

Cronbach's Alpha

Based on

Standardized
Cronbach's Alpha |ltems N of ltems
.868 .868 5

Reliability Statistics

Dr. Mona Moustafa Elashry

Cronbach's Alpha
Based on
Standardized
Cronbach's Alpha [ltems N of ltems
.865 .870 4
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Reliability Statistics

Cronbach's Alpha

Based on

Standardized
Cronbach's Alpha |ltems N of ltems
.873 .871 5

Reliability Statistics

Cronbach's Alpha
Based on
Standardized
Cronbach's Alpha |ltems N of ltems
.839 .842 4
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SPSS geabiy aladiuly Giagll il el e gl slaa) il 1(¢) ab ) Galall

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
4a sall Baldll Jaas 32 2.43 4.57 3.2768 .458894
il Bl das 32 2.14 5.00 4.0670 .68077
A Laall aelall salall daad 32 1.86 5.00 3.5357 .798294
oasidl sl g 32 2.13 5.00 3.4844 .83567
JSS el 5oLl Jaas 32 2.42 4.61 3.5910 .506504
Valid N (listwise) 32

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
o dasil 32 2.20 5.00 3.9750 74271
ks il 32 1.75 5.00 3.7578 .87179
skl Gy il 32 1.80 5.00 3.9000 .84548
eIV aps 32 1.50 5.00 3.9687 .84422
JSS ) sall Bl il jlas 32 1.88 5.00 3.9004 .73221
Valid N (listwise) 32
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SPSS el aladiiady Al jall il yadia (p Aadd) Jalsi Y1 Cblalaa il 1(0) ady (3alall
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Correlations

Dr. Mona Moustafa Elashry

sl e [ bl Jai [5abadll Jasi [ lall ol daai| malall dawi| ) sl il jles | gl [La gl cayuill]1 s
[BXQEAPTIN Vo IEig ladl n [T omad | TOSS aed L] | ekl | GhaY
Aladll saldll haai Pears 1 .018] .8417 .924” .8477 758" 67| .66 .630™ .720:
J< on 77 1
Correl
ation
Sig. 923 .000 .000 .000 .000] .00{ .00 .000] .000}
(2- of O
tailed)
N 32 32 32 32 32 32| 32| 32 32| 32
zsdl skl i Pears .018 1 -.143 -.155 -.241 .071] .08} .10 -.033| .103
N on 0| 4
Correl
ation
Sig. .923 434 .396 184 .697] .66| .57 .857| .574
(2- 2l 2
tailed)
N 32 32 32 32 32 32| 32| 32 32| 32
cdal saLall ks Pears 8417 -.143 1 7627 575”7 6857 .63]| .59 .5537|.645
on & 7° f
Correl
ation
Sig. .000 434 .000 .001 .000] .00{ .00 .001] .000}
(2- of O
tailed)
N 32 32 32 32 32 32| 32| 32 32| 32
aclall sl lai Pears 924~ -155| 7627 1 .750” 7197 .59 .61 6517 .691:
Ll on 17 1
Correl
ation
Sig. .000 .396 .000 .000 .000] .00{ .00 .000] .000]
(2- of o
tailed)
N 32 32 32 32 32 32| 32| 32 32| 32
—aall salasll L Pears 8477 -.241 5757 .750” 1 554" 51 .47 4747 .504:
Uy on 471 5
Correl
ation
Sig. .000 184 .001 .000 .001] .00{ .00 .006] .003
(2- 3| 6
tailed)
N 32 32 32 32 32 32| 32| 32 32| 32
I 3l dlw e Pears 758" .071 .685™ 7197 554" 1] .87] .90 .851" .923:
JSS 3l on 0"l 0
Correl
ation
Sig. .000 .697 .000 .000 .001 .00] .00 .000] .000]
(2- of o
tailed)
N 32 32 32 32 32 32| 32| 32 32| 32
Lalaal) Pears 677" .080] .636™ 5917 514" 8707 1].72| .6807(.706]]
on 8" .\
Correl
ation
Sig. .000 .662 .000 .000 .003 .000 .00 .000] .000}
(2- 0
tailed)
N 32 32 32 32 32 32| 32| 32 32| 32
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ks gl Pears 6617 104 5977 6117 4757 9007 .72 1 .6147].833"

on g~ .

Correl

ation

Sig. .000 572 .000 .000 .006 .000}{ .00 .000( .000]}

(2- 0

tailed)

N 32 32 32 32 32 32| 32| 32 32| 32
skilly cuoxll Pears .630™ -.033] .553" 6517 4747 .8517| .68| .61 11.719]

on ol 2~ .

Correl

ation

Sig. .000 .857 .001 .000 .006 .000{ .00} .00 .000]

(2- of O

tailed)

N 32 32 32 32 32 32| 32| 32 32| 32
el v Pears 7207 .103|  .6457 6917 504~ .9237( .70 .83 .7197 1

on 67 3

Correl

ation

Sig. .000 574 .000 .000 .003 .000{ .00} .00 .000

(2- of O

tailed)

N 32 32 32 32 32 32| 32| 32 32| 32
**_Correlation is significant at the 0.01 level (2-tailed).
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