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Abstract

This study aimed to investigate the impact of strategic management in its
various dimensions, including situational analysis, strategic objectives, strategy
formulation, strategy implementation, and evaluation, on the performance of small
and medium-sized enterprises (SMESs) in terms of efficiency, innovation adoption,
and sustainability at Al Unwan Al Mubde Construction Company in the Kingdom
of Saudi Arabia. The study sample consisted of 130 employees, with a
comprehensive survey conducted and questionnaires distributed. A total of 117

valid questionnaires were retrieved, representing a 90% response rate.

The study employed a descriptive-analytical approach and utilized the
Statistical Package for the Social Sciences (SPSS) to analyze the data and test the
hypotheses. The study's key findings revealed a statistically significant impact of
strategic management dimensions on the performance dimensions of SMEs, except

for the strategy implementation dimension.

The study recommended the necessity of enhancing the application and
management of strategies at Al Unwan Al Mubde Construction Company in the
Kingdom of Saudi Arabia, with a focus on strategic dimensions such as situational
analysis, strategic objectives, strategy formulation, and evaluation. It also
emphasized the importance of providing training and guidance to leaders and
managers in SMEs on how to effectively implement and manage strategies to
enhance efficiency, adopt innovation, and achieve sustainability. Additionally, the
study highlighted the need to raise awareness about the importance of using
effective strategies to support growth and continuity at Al Unwan Al Mubde
Construction Company through awareness campaigns and knowledge

dissemination.

Keyword: Strategic Management, SME Performance, Al Unwan Al Mubde

Construction Company, Kingdom of Saudi Arabia.
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