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The Impact of Challenges Facing Engineering Oftices in Project Management

in Al-Ahsa Governorate
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Summary

This study examines the impact of various challenges faced by engineering offices in
project management within Al-Ahsa Governorate, which is an integral part of the engineering
and consultancy infrastructure, especially given the pivotal role of project management in the

success and efticiency of these offices in completing projects.

Project management is a complex process that requires the application of specific
knowledge, skills, methods, and tools to meet the project requirements and stakeholders'
expectations through organized stages that ensure the completion of projects according to

specified quality, cost, and time.

The study highlights that the Kingdom of Saudi Arabia has provided significant support
to Saudi engineering offices through various initiatives such as enhancing local content,
establishing a fund to support small and medium engineering offices, allocating percentages of
government procurement for local engineering services, and launching partnership initiatives

between the public and private sectors, all within the framework of supporting Vision 2030.

However, the study points out that there are still multiple challenges, such as the
shortage of qualified personnel in project management, the lack of integration between
different engineering departments, and the absence of eftective plans and systems, leading to
delays and problems in project management. The study emphasizes the importance of focusing
more on training personnel in project management and adopting specific systems and plans to

ensure that projects adhere to set schedules and budgets.

The aim of the study is to analyze the difficulties faced by these offices and to propose
possible solutions to improve the efficiency and effectiveness of project management in the
governorate, which contributes to enhancing the economic and professional growth of the

engineering sector in the context of the Kingdom's strategic goals.
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