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Abstract

This study aimed to identify the role of integration between digital transformation and
risk management with its various dimensions — technological infrastructure, strategic vision,
digital skills, and customer-centric approach — in improving the efficiency of governmental
health warehouses. The research was applied to the Saudi Red Crescent Authority, which is
considered one of the leading health institutions in the field of emergency response and
medical supply management.

The researcher employed the descriptive-analytical approach as the most appropriate
for the nature of this study. A structured and validated questionnaire was designed to collect
data from a sample of 170 employees working in the departments of warehouses, information
technology, and medical supply within the Authority.

The findings revealed a statistically significant effect of the integration between digital
transformation and risk management on the efficiency of governmental health warehouses,
where the coefficient of determination was (R?2 = 0.778). This indicates that 77.8% of the
variance in warehouse efficiency can be explained by the four dimensions of digital
transformation. Moreover, the results of the sub-hypotheses showed that technological
infrastructure and strategic vision were the most influential factors in enhancing efficiency,
followed by digital skills and the customer-centric approach.

The study recommended the necessity of investing in digital infrastructure,
developing digital human capabilities, enhancing intelligent interaction with beneficiaries,
and adopting integrated systems for governance and electronic inventory management. Such
measures would contribute to achieving operational efficiency and institutional sustainability
within the governmental health sector.

Keywords: Digital Transformation, Risk Management, Operational Efficiency, Governmental

Health Warehouses, Saudi Red Crescent Authority.
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