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Abstract

This study aims to examine the impact of different leadership styles on organizational
performance within institutions, focusing on the relationship between leadership styles and
performance elements such as productivity, work quality, and employee satisfaction. The research
adopts a descriptive-analytical approach and relies on primary and secondary sources to gather
relevant information on leadership and organizational performance.

The results indicate that transformational and democratic leadership styles have a significant
positive effect on organizational performance compared to other styles, and that selecting the
appropriate leadership style according to the institution’s nature and organizational environment
enhances productivity, employee satisfaction, and performance sustainability. The study also
shows that organizational performance is influenced by multiple interrelated factors, but effective
leadership remains the most crucial factor in improving organizational outcomes.

The research concludes that leadership is not merely an administrative function but a dynamic
process that directly affects institutional effectiveness, highlighting the importance of developing
leadership skills and applying suitable leadership styles to achieve the highest levels of
organizational performance.
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