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This study aims to explore the role of digital technologies in enhancing project management and
achieving objectives in the business sector through an applied study on a sample of institutions that
use digital tools such as electronic project management systems, artificial intelligence, and data
analytics. The study adopted a descriptive analytical approach and data were collected using
electronic questionnaires and semi-structured interviews with project managers and staff working in
both technical and administrative roles. The results showed that adopting digital technologies in the
workplace significantly contributes to improving performance efficiency, reducing error rates, and
enhancing project outcomes. Furthermore, the presence of advanced digital infrastructure and
continuous staff training were found to be key factors in the successful use of these technologies.
The study recommends the integration of digital transformation as part of institutional project
management strategies, along with the provision of integrated human and technological resources
to support the achievement of strategic objectives and increase institutional competitiveness in the
modern business environment.

Keywords: Digital technologies, project management, digital transformation, performance
efficiency, business sector.
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