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Abstract  ,aildll—

The study aimed to analyze the relationship between transformational leadership and
the level of organizational innovation in telecommunications companies in the Kingdom of
Saudi Arabia. This was achieved by measuring the extent to which leaders practice the four
dimensions of transformational leadership and determining their impact on innovation from
the employees’ perspective. The study employed a descriptive-analytical approach and
collected field data, which were analyzed using various statistical methods. The results
revealed a strong statistically significant relationship between transformational leadership
and organizational innovation, with a total regression coefficient of (f = 0.647), a t-value of
(9.842), and a significance level of (Sig. = 0.000). The analysis showed that all four
dimensions of transformational leadership positively contribute to enhancing innovation,
albeit with varying degrees of influence. The Idealized Influence dimension had the most
significant impact (f = 0.412, t = 6.275), indicating that leaders who serve as ethical and
moral role models effectively support organizational innovation. Inspirational Motivation
also showed a notable effect (f = 0.378, t = 5.934) by inspiring employees to adopt forward-
thinking mindsets and overcome challenges. The Intellectual Stimulation dimension (f =
0.289, t = 4.781) encouraged critical thinking, while Individualized Consideration (} =
0.266,t=4.213) had a somewhat lesser but still meaningful impact on fostering an innovative
environment. The study presented several recommendations, including: developing training
programs focused on transformational leadership skills, promoting value-based leadership
within organizations, encouraging individualized consideration through employee feedback
and development plans, providing a flexible and innovation-friendly work environment,
allocating clear institutional resources to support innovation (including funding, time, and
infrastructure), and implementing a rewards system to recognize innovative employees. In
conclusion, the study found that adopting transformational leadership practices can serve as
a strategic lever to enhance innovation in the telecommunications sector, thereby contributing

positively to organizational competitiveness and sustainability.
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