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Abstract

Organizational change management strategies are considered one of the new
methods that many organizations, especially health organizations, resort to, to keep
pace with developments and search for permanent renewal to keep pace with the
various societal developments that occur to them. It is also one of the administrative
methods that are based on a set of strategies and ideas that play an effective role
in improving and advancing performance. This study also aimed to identify the
impact of applying organizational change management strategies (laws and
obligation, awareness and training, empowerment and communication, and
emotional intelligence) on the performance of human resources at Al-Rass General
Hospital. The study relied on the descriptive analytical approach, as a questionnaire
designed specifically for this purpose was used as a tool to collect data. A sample
was taken from the study community, which is the administrative human resource,
numbering 402 people. The study used data analysis using SPSS statistical
analysis programs. The results of the study confirmed that there is an impact when
applying organizational change management strategies (laws and obligation,
awareness and training, empowerment and communication, and emotional
intelligence) on the performance of human resources, and that the relationship is
positive between them. The more organizational change management strategies
are applied, the better the performance of workers. It also concluded that It has a
significant impact on developing workers’ skills, improving the quality of their
performance, and increasing their productivity. The study also recommends holding
similar studies in the future and continuing to encourage workers to develop and
improve continuously and providing specialized training courses and workshops in
organizational change management periodically for workers to raise their awareness

and performance efficiency and adapt to the ongoing changes in the health sector.
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Test Value = 3

95% Confidence Interval of the
Difference
t df Sig. (2-tailed) | Mean Difference Lower Upper
H1 28.827 197 .000 1.22855 1.1445 1.3126
H2 33.558 197 .000 1.30470 1.2280 1.3814
H3 26.394 197 .000 1.11911 1.0789 1.15932
H4 30.512 197 .000 1.21328 1.1750 1.25156

(p-value) Lllaa¥) dadl i cus Gludaydl) HLEaY saaly diml 5 jlod) il Jeaall s
@hwall Gl by e dilaas) AN 35a9 e du laa e 0 e B Ll ) Gl S
Jaxi H4 5 H3 5 H2 5 Hl cluaydll aoea o) glill jeling . sl S ad) ) Jsdg
Aoyl Hyleall elal e dag yaall Jalgall 580 Y jads Les cdogd Adlas) VY
ropll) laa) Jalas LY
Cabite & lalaaina) saseially Ligdll Ldlasy) O e (ANOVA) cplall jlad) sy el

i) Gillawsgie Gum (e (and) Lgaany e (RS Cilegans (gl uaat L ae by WS L Lghy Al
b b Ly ddide Glegana o 3908 d9ng s Adind) Gzl iy o) acdy Lae ¢l

Pkl Jadas
ANOVA
Sum of Squares df Mean Square F Sig.

Between Groups 31.335 9 3.482 23.694 .000
H2 Within Groups 27.626 188 147

Total 58.961 197

Between Groups 25.412 8 3.176 4.176 0.002
H3 Within Groups 28.164 189 .149

Total 53.576 197

Between Groups 29.874 \4 4.267 5.385 0
H4 Within Groups 31.892 Ve 0.168

Total 61.766 197

Al e gaaad) (g dileas) AV @IS Gy 8 35as ) @l s G (ANOVA) cplall didas Joaall masy
OSar e Jllg Augh Ailean] AN oy Laa v v 00 0 T (p-value) ddlaa) dadl) cul€ Cua L dvieal) il il
- chaiall e Bgale 80 Ld dug pad) Jalgal) (o 2 i
:hlo V) Jabae lodl Julas ¢
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3 aadied ) il lae calide b Alladlly Lali) Ailany) eBllaill e L) Jelae las) dudas el
LoV Jalee ude . Legiy 2Dl slaily 868 Jon Cilashan adhs WS ¢(ppaia G ADe s (€13 Loyl sl
Lo ADLa]) i€ 1)) Lo apaaty clpiial) (p AR st 8 2ol Laa (Llles ) dnsa) Lealatly ddMal) 568 520 )

tob LS sa Lali¥) dalae jlasl didas WY o

Correlations
H1 H2 H3 H4
H1 Pearson Correlation 1 .665%* T12%* 455%*
Sig. (2-tailed) 0 0 0
N 198 198 198 198
H2 Pearson Correlation .665%* 1 S12%* .600**
Sig. (2-tailed) 0 0 0
N 198 198 198 198
H3 Pearson Correlation T12%* S12%* 1 .400%*
Sig. (2-tailed) 0 0 0
N 198 198 198 198
H4 Pearson Correlation 455%* .600** .400%* 1
Sig. (2-tailed) 0 0 0
N 198 198 198 198
**. Correlation is significant at the 0.01 level (2-tailed).

Cua bl G Ao cllls)) asag (Pearson Correlation) alsyY) dalee (ilas gl gl
HA 5 (+.¥Y1Y) H1 go Ggs Ualii)l H3 glad LS ¢(+.110) H2 go U Lila) Usliy) HT el
Lilan] AN 3gag o Ju las cravvo o 8l Ll ) (p-value) Ldlaa¥) adll juds (2270
chasiall 228 (b)) dgag Ao i

:Gba gl u dBall Lo

Lo 2 agd o aeld Cus ddpalel) Gigadl b dpalad Bsha i) G A daly 3
agdl 48 8] sl 38 yiid Aaghye o) Algihe cul€ 1Y) Lo daaty (panl) Lgamny Aaliadl) Cilaca il
sast S ¢l S8 Qllall ddas Pla (e Ldpalad) Giganll 230 juadiy ilbucajdll o L)
Pk LS 2 byl ADa) Jalatg Ldpale AN g Agise Afiay i )

Coefficients®

Unstandardized Coefficients | Standardized Coefficients

Model B Std. Error Beta t Sig.
I |(Constant) 1.739 208 8.368|  .000
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H1 |

607 | 049 | 665| 12.471

.000

a. Dependent Variable: H2,H3,

H4

Al dall i Ha 5 H3 5 H2 5 HT Jasys (53 zagaill Jladll jlaas¥) cdlebaa Jsaall s

Jale o Ao ddlian] A3 35a9 o Ju laa crnv0 o I a5 coev v Lgiaid o) ) (-Sig)

Model Summary

Model

Adjusted R Std. Error of the
R R Square Square Estimate

1

.665° .442 440 40955

a. Predictors: (Constant), H1

«iagté (R Square) Lo V) deles gy Wl - opfiasil G A8 558 ) ady Las 0. 110 i
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