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-Abstract

This study explores the impact of Project Management Office (PMO) governance practices on enhancing
project success rates in Riyadh, within the framework of Saudi Vision 2030. The research problem
addresses the performance gap resulting from weak strategic alignment and overlapping accountabilities
in mega-projects. Adopting a descriptive-analytical approach, the study utilizes a specialized quantitative
survey targeting project management experts and practitioners in the capital. The independent variables
focus on governance dimensions: centralized accountability, information transparency, strategic
alignment, and digital governance (Al & BIM), while the dependent success indicators include
operational execution efficiency, strategic benefits realization, and stakeholder satisfaction. The study
hypothesizes that governance maturity increases success probability from 37% in nascent offices to 65%
in mature ones. Furthermore, the research highlights the significance of digital transformation as a
proactive governance enabler to mitigate financial and schedule deviations. The study concludes with
the necessity of institutionalizing a national governance model to ensure spending efficiency and achieve

sustainable impact for multi-billion dollar projects in Riyadh, in alignment with global EXPRO standards.

Keywords:

PMO Governance, Project Success, Saudi Vision 2030, Riyadh City, Digital Governance, Strategic

Alignment.
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