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Abstract

This study aimed to analyze the impact of human resource management strategies on
improving organizational performance in government companies in Riyadh. The study
focused on five main dimensions of human resource management strategies, namely:
selective recruitment, continuous training and development, performance evaluation, fair
compensation systems, and supportive and innovative organizational culture. The descriptive-
analytical approach was adopted, and a questionnaire was used as the primary tool for data

collection from a sample of 200 employees working in government companies in Riyadh .

The results revealed a strong positive and statistically significant impact (at the level
of & <0.05) of human resource management strategies across their dimensions (selective
recruitment, continuous training and development, performance evaluation, fair
compensation systems, and supportive and innovative organizational culture) on

organizational performance in government companies .

Based on these findings, the study recommended several improvements, including
enhancing recruitment policies by adopting advanced assessment tests to ensure the selection
of suitable competencies, strengthening training and development programs through modern
methods such as e-learning and interactive learning, and ensuring periodic evaluation of the

effectiveness of these programs .

Keywords: Human Resource Management, Organizational Performance, Government

Companies, Riyadh.

AN






MIDOCE/Q\I

U N1 WV ERS I TY

Ol 3yloun!

WSy dl Aavyg oSl aS!
S gl [ S0 2T
Ay dgb s
£13Y1 end o i) 3y16k1 By15) Sl it T 3 U inlys el by iU psiy
PP Al B S OISl e Addas sl 1 elaidl

oSin Jgad) Job (il g 5058 alall 15 abaall 35kly deadal) Bal e (Sl U Taiy
Sy el oS UM r el (215N bl Slaslall 35 (3 sueldly Osall e
S g e Bl BN s el
e Of Lale OLza¥1 s awd (3 (ST @ 28Lel] il Sl Lt oSOt puiily
s ol il pdsand g (el e Jolain (S Lede Jsad) 0z &) UL

A els O] LS Jl aaddl ods il (S3951 gy el

plie Yy pAdd) GO Jgads |ghiadsy

AY



‘zj.l..m D

Lde lalys [

g Y o— 1 o[

g.94 yako L]

Pji)MD

il L) Y

S sleadlggidl -
Jab L Y. o [ Lot diadl -
Lw £0 o0 ST
Jils gestt 0 dall Jagtl v
cess IS
Slgiw 0 e J8T [ Bpsedl Slgiaw ¢
L YO— VT (e U
oy Sl adgll o
Llog Jeadd o [

é)‘.}! ;nja}n []

A€



i) ) dae il

5L aaca ¢y ) 3 ) sall 3o} bl i) 1Y) sl v/
e EAY auliall a el 8 (V)

LAl cayds o1l

Sk Amdlg plas e AS)Adl dedad
szl ol ol
orilosll cdlage oy 351 111 3,401 (£1,3
b oll oldlatag
By 5o Lasdl e 2Ly cnali gl yLas | ot
EFROR
i 1B Agin oyl e 48, 401 etas
gl
Ae gidgag Uole dpadsg oMlie ¢l oy
e dil] araze

oiwd | puglaidly oy
nas gall 2593 Aty S el AS 541 p8 g3
i Lasaseie Aoy 5 &l 593 el iy
agaidasll Syl



e eiay Cous oy allas A5 Al ads
R

#13Y) @S Lalas

Ak g 909 domsdly alas e 4841 aial
NI (PO
S el 31 s il Ol | 3 o
§293
ol sl Yale llas 48,401,345
il
S e yiilee JSy oY) ot 4350
AN
1o yaglas § pesdit)] s plseinl oy
cnabsgll

Uslall oolagan! dalasi

ol gl ¥aleg L lg MSiun 48,401 4393

a1 e 3y s LBISL I 381 g e i
il gell Jadll

Slasgarll § ALid ollow 35201 a7
LI stls

Aaeds ao ciulils 48U L) 5o 45,81 4995
Al ol

5yStel g fas |l Aagdaial] A8LaLlI

AT



Osladl 3305 desls Juos Ay 48,400 am il
cnaboll o

ol e ¥ S8V BylaY ] e

Al
Ll oyl oy 25,401 s
Shyall 3Ll

e e dadais 48LaT e 48,41 waiad

sokatlly, KLYl

AY



gl (V) 5l g ¢kl oY1 SE ) sl v/

L@‘.\Ai Gl e Z\SJJ«J' =3
Allady 5:LaS,

Joadl Ay Crums J) 8,101 (Al
ol meialy

8392t slasy midly plill uo gy
Hucsasl| 31l Gedows

il e 2Ly lylpall il i
dads odlelesg

Lalas Jais e 48,801 (o2
Jlad IS dn B! L)

Oolarll (e Joall 3y8 aumdS oty
S oY gedmea)

QoS a5l Unyé 48,411 185

A il oldead!

e‘js"‘ﬂ\j ﬁ.\.&.‘\ ua.‘b- &



Mid-Ocean University

College of Management Il
geof Manag IDOCEAN
Vv | T VY

Department of business administration

The Impact of Human Resource Management Strategies on
Organisational Performance Improvement: An Applied Study on

Government Companies in Riyadh

Preparation:

Yasir ZIYAD Aldalbahi

242001239

Supervision:

Dr. Al faisal Abdelhameed Mohamed

Dr. Fayez Ali Jrad

1446 — 2025



