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Abstract

This study aims to explore the role of leadership skills in achieving the
success of technology projects in the Kingdom of Saudi Arabia, as effective
leadership is one of the key factors that contribute to achieving strategic goals
and enhancing innovation within teams. The study relied on a quantitative
methodology, and data was collected through a questionnaire distributed to a
sample of 176 individuals working in the technology projects sector. The
results showed that there is a strong link between leadership skills and team
performance, as it was found that effective leadership contributes to improving
team satisfaction, enhancing innovation, and developing skills. The results also
emphasized the importance of directing leadership strategies towards creating a
positive work environment that encourages communication and cooperation

among members. Based on these results, the study recommends the need to

train leaders in modern leadership skills and develop programs to qualify them

in line with the increasing challenges in the technology sector, in addition to

promoting a culture of continuous learning among team members.
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