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Abstract

This study aimed to examine the impact of strategic awareness on achieving
competitive advantage at King Fahd University of Petroleum and Minerals in Saudi
Arabia. It focused on assessing the level of practice of the dimensions of strategic
awareness (competitive, technological, environmental) and the level of competitive
advantage based on its dimensions (quality, innovation, cost, response speed). The
study also sought to determine the extent of the impact that the dimensions of strategic
awareness have on enhancing the university’s academic and institutional excellence

from the perspective of decision-makers.

The study used the experimental approach that combines the inductive and inference
approach through descriptive analytical research, and the data was collected through a
questionnaire applied to an exclusive sample that included all decision-making staff at
King Fahd University of Petroleum and minerals, and the size of the community
consisted of (42) individuals and the size of the respondent sample was (39) with a
response rate of (93%). The study found that strategic vigilance is practiced at a "very
high" level, and "environmental vigilance" was in the first place, followed by
"technological vigilance". The results also showed that the University's level of

competitive advantage was also "very high".

The results of the multiple regression analysis proved that there is a statistically
significant impact of the dimensions of strategic vigilance on the competitive
advantage; environmental vigilance emerged as the most influential dimension in
achieving "quality", while technological vigilance alone had the strongest and most
significant impact on the "speed of response". The study also confirmed the existence
of a very strong direct relationship between the two variables, which means that the
dimensions of strategic vigilance explain the high percentage of variation in the
University's competitive advantage. Accordingly, the study presented a set of
recommendations to strengthen the information and technical vigilance systems to

ensure the sustainability of the University's competitive position.

Keywords: Strategic Awareness, Competitive Advantage, Decision-Makers, King

Fahd University of Petroleum and Minerals.
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