
 

 

 

 

 

 

 

Student Name  ..روضة عثمان سعيد ...اسم الطالب.........  

 

Students I.D   ……2021203618………   الرقم الجامعي  

        

  Section                    Date            Course Code  

                                         

  Bachelor 18 / 02 / 2021   (MGM111) 

 

 

      Principle of management  
 
 

 
 

Instructions:  
 

 ورفعه مره اخري للتقيم.  PDF هذا  النموذج وتحويله الي  ته فيتعبئ حل الواجب و يجب 

 .الحل باللغة العربية او الانجليزية

 

Instructor's Name: DR. MAGDY ALHAJ 

 

Everyone’s Smart University 

Assignment- 1 (Spring 2021) 

 

 



 

(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

 

: Functions of management

Functions of management is a systematic way of doing 

things. Management is a process to emphasize that all 

managers, irrespective of their aptitude or skill, 

engage in some inter-related functions to achieve their 

desired goals. 

Functions of management is 

 

 

 

 

 

 

Project : 

is a temporary, unique and progressive attempt or endeavor made to 

produce some kind of a tangible or intangible result. It usually includes a 

series of interrelated tasks that are planned for execution over a fixed 

period of time and within certain requirements and limitations such as 

cost, quality, performance, others. 

 

Planning -- 

Decision Making – 

Determining 

Courses of Action, 

Organizing – 

Coordinating 

Activities and 

Resources 

Leading – 

Managing, 

Motivating and 

Directing People 

Controlling – 

Monitoring and 

Evaluating 

activities. 



 

 

Function of project is 
 

 

 

 

  

 

Relationship between Functions of 

Management and function of project 

 

ية في كل وظيفة من وظائف تطبق الوظائف الادار -1

و المؤسسة أو المنشأةأ لتحقق أهداف المنظمة المشروع  

 

2- The organization's primary function is to 

achieve the main goal, which is profit and 

survival through development. As for the 

administration, it works on planning, 

organizing and controlling to achieve the 

goal of the organization 

Product Marketing 
Human 

Resource 
Finance 



 

3- Traditional management functions 

include planning, organizing, staffing and 

controlling through performance standards 

and monitoring Functions specific to 

projects start with 

identification/classification of a function and 

the establishment of specific steps to see a 

project through from start to finish. 

With project management, a main function 

of management involves the tracking and 

reporting of teams to maintain a timeline 

and delivery milestones.  

المشروع والوظائف وجد ترابط بين الوظائف الادارية ي

فصلة عن من يمكننا القيام بأي وظيفة منهما فلا ,بشكل عام

الاخرى بالتالي يجب ألا نفصل بين وظائف المشروع 

وظيفة  لأيو دارة , فكلاهما يعتمد على الآخر,ووظائف الا

متخصص في الجزء الفني   خرإداري والآ حدهماطرفين أ  

خطة  بوظيفة التسويق دون  ان نعد   لا يمكننا القيام فمثلا:

 بيعية.
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