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A Project Manager 

 

 

Project success depends on effective communication and effective communication 

relies on verbal and non-verbal body language that transmits a message while relying 

on cues for feedback.  

If I was the project in this case, I would begin by ensuring effective communication 

throughout the whole project and team, I must develop a communication plan at the 

begging stage of planning. The communication plan will contain the type of 

communication required during specific meetings, who needs to be communicated with, 

the frequency of communication needed, and the needs to be communicated.  

I would ensure that all members can speak out loud about their opinions and put it in 

high consideration, whilst understanding their body language too. In terms of project 

problems, the fish bone diagram is essential in solving the causes for every problem or 

discuss other topics through infographics, linear/bar graphs, pie chart, comics, etc. 

 

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org

