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Summary:

This study aims to determine the role of Total Quality Management (TQM) in achieving
organizational effectiveness in the National Company for Electricity and Gas Distribution in
Guelma. The descriptive and analytical methodology was used, where data was collected
through a questionnaire distributed to employees in the company, and data was analyzed using
descriptive statistics and factor analysis.

The study found that TQM plays an important role in achieving organizational
effectiveness in the company. Service quality and employee performance levels were improved,
as well as an increase in productivity and better relationships with customers and suppliers. The
study also showed a positive relationship between TQM implementation and achieving
organizational effectiveness in the company.

Based on the study's results, the researchers recommend the need to enhance TQM
implementation in the company and provide continuous training and development for
employees in this field. They also recommend enhancing cooperation with customers and
suppliers to improve relationships and achieve company goals more effectively.

Keywords:

Total Quality Management, organizational effectiveness, service quality, employee
performance level, productivity, relationships with customers and suppliers, continuous
training and development.
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