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Abstract:

This study aimed to investigate the impact of government project management
on the quality of executing water projects at the Saudi Water Authority. To
achieve this objective, the study adopted a descriptive-analytical approach,
utilizing a questionnaire as the primary tool for data collection. The reliability
and validity of the instrument were statistically verified using Cronbach's
Alpha. The theoretical framework of the study was anchored on three
foundational theories: Resource-Based View (RBV), Stakeholder Theory, and
Digital Transformation Theory.

The statistical analysis and hypothesis testing (utilizing Pearson correlation and
impact analysis) revealed a decisive and statistically significant positive causal
impact of government project management on enhancing the execution quality
of water projects. The findings indicated that this impact is strongly supported
by a robust governance framework and highly qualified human capital;
however, adherence to project timelines emerged as a key execution challenge.

Based on these findings, the study offered a set of practical recommendations
and executive initiatives, most notably: governing stakeholder relationships,
upgrading the Project Management Information System (PMIS), adopting Agile
methodologies for timeline management, and activating continuous technical
support initiatives.
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Dear Brother,

Respected Engineer / Practitioner at Saudi Water Authority Projects,

Peace, mercy, and blessings of Allah be upon you,,,

The researcher is conducting a scientific study for a Master of Business
Administration (MBA) thesis titled: **"The Impact of Government Project
Management Efficiency on the Quality of Water Projects Execution: An
Applied Study on the Saudi Water Authority®*".

Given your distinguished practical and professional expertise in this field, I
would highly appreciate your contribution to filling out this questionnaire. Your
valuable responses and insights will form the core material for scientific
analysis, leading to results and recommendations that contribute to developing
the execution efficiency of water projects in our dear nation. The researcher
assures you that all collected data will be treated with strict confidentiality and

will be used solely for academic and scientific research purposes.

Thank you very much for your kind cooperation and valuable time,,,

:Supervisors Zayed Ahmed Ghaliti
Dr. Al-Faisal Abdulhamid Mohamed  Master of Business Administration
Dr. Fayez Ali Jarad Student

College of Management, Midocean  College of Management, Midocean
University University

zzzy2012(@gmail.com
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Section One:

Demographic and Professional Data

Please kindly place a checkmark (v') in front of the appropriate option for

Age:

[ JLess than 35 years

[ ]JFrom 35 to 45 years
45 [ ]years and above

Educational Qualification:
Diploma
Higher Diploma

Bachelor's Degree

[]
[]
[]
[]

Master's Degree

Years of Professional Experience:

[ JLess than 5 years




[ JFrom 5 to less than 10 years

10 [ Jyears and above

Academic Specialization:
[ ]JEngineering (various branches)
[ Management and Project Management

[ ]Other supporting specializations (Computer Science, Finance, Contracts)

Job Title:

[ ]JLeadership (Project Manager / Site Manager / Department Manager / Head
of Section)

[ ]Specialized (Engineer / Technician)

[ ]Supporting administrative and advisory roles (Procurement, Contracts,
Secretariat)

Section Two:
Questionnaire Axes and Measurement Statements

Please determine your degree of agreement with the following statements by

placing a checkmark (V') in the box that accurately expresses your opinion
according to the approved five-point Likert scale:

First: Axis of the Independent Variable (Government Project Management
Efficiency)

.1Accurate bills of quantities and a clear, complete scope of work are
prepared before the actual start of execution for the Authority’s water projects.

[ ]Strongly Agree [ ] Agree [ ] Neutral [ ] Disagree [ ] Strongly Disagree

.2The project management is keen on identifying and assessing field risks
early and developing appropriate contingency plans for them.




[ ]Strongly Agree [ ]Agree [ ] Neutral [ ] Disagree [ ] Strongly Disagree

.3There is a clear mechanism for distributing responsibilities and authorities
among the Authority's team, the consultant, and the contractor.

[ ]Strongly Agree []Agree []Neutral [ ] Disagree [ ] Strongly Disagree

4The coordination mechanisms used contribute to accelerating the supply of
strategic materials and equipment necessary for project sites.

[ ]Strongly Agree [ ]Agree [ ] Neutral [ ] Disagree [ ] Strongly Disagree

.5The approved Project Management Information Systems (PMIS) at the
Authority contribute to monitoring field operational deviations and reporting
them in a timely manner.

[ ]Strongly Agree [ ]Agree [ ] Neutral [ ] Disagree [ ] Strongly Disagree

.6Change orders and financial claims are subject to clear review procedures
and governance auditing that prevents financial waste in accordance with
approved regulations.

[ ]Strongly Agree [ ]Agree [ ] Neutral [ ] Disagree [ ] Strongly Disagree

.7Eftective and flexible communication channels are available to ensure the
rapid exchange of engineering and administrative decisions among all project
parties and prevent work stoppage.

Second: Axis of the Dependent Variable (Quality of Water Projects Execution)

.8Water projects at the Authority are delivered according to the approved
baseline schedule and the critical path specified in the contract.

[ ]Strongly Agree [ ] Agree [ ] Neutral [ ] Disagree [ ] Strongly Disagree




.9Construction and field work packages are completed within the limits of
approved budgets and financial cash flows without unjustified financial
overruns.

[ ]Strongly Agree [ ] Agree []Neutral [ ] Disagree [ ] Strongly Disagree

.10The executed works and delivered assets in the Authority's projects
comply with the technical specifications, engineering standards, and the Saudi
Water Code to ensure their sustainability.

[ ]Strongly Agree [ ] Agree [ ] Neutral [ ] Disagree [ ] Strongly Disagree

The questionnaire has ended. Thank you very much for your sincere and
fruitful cooperation.
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Questionnaire Axes and Measurement Statements
Please determine your degree of agreement with the following
statements by placing a checkmark (v) in the box that accurately
expresses your opinion according to the approved five-point Likert
scale:

First: Axis of the Independent Variable (Government Project
Management Efficiency)

1 2 3 4 5
expressions Strongly | Agree | Neutral | Disagree | Strongly
Agree Disagree

Accurate bills of
quantities and a
clear, complete
scope of work are
prepared before
the actual start of
execution for the
Authority’s water
projects.

The project
management is
keen on
identifying and
assessing field
risks early and
developing
appropriate
contingency plans
for them.

There is a clear
mechanism for
distributing
responsibilities and
authorities among

the Authority's team,
the consultant, and
the contractor.




The coordination
mechanisms used
contribute to
accelerating the
supply of strategic
materials and
equipment
necessary for project
sites.

The approved
Project Management
Information
Systems (PMIS) at
the Authority
contribute to
monitoring field
operational
deviations and
reporting them in a
timely manner

Change orders and
financial claims are
subject to clear

review procedures
and governance

auditing that
prevents financial
waste in accordance
with approved
regulations.

Effective and
flexible
communication
channels are
available to ensure
the rapid exchange
of engineering and




administrative
decisions among all
project parties and
prevent work

stoppage.

Second: Axis of the Dependent Variable (Quality of Water Projects
Execution)

2 3 4 5
expressions Agree | Neutral | Disagree | Strongly
Disagree

Water projects at the

Authority are

delivered according
to the approved
baseline schedule
and the critical path
specified in the
contract.

Construction and
field work packages
are completed
within the limits of
approved budgets
and financial cash
flows without
unjustified financial
overruns.

The executed works
and delivered assets




in the Authority's
projects comply
with the technical

specifications,
engineering

standards, and the
Saudi Water Code to
ensure their

sustainability.
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