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The Role of Digital Transformation strategy in
Achieving Sustainable Organizational Excellence:

EgyptAir Holding Company Case Study
Abstract

The research aimed to determine the degree of correlation
between the applying digital transformation strategy and the
achieving of Sustainable organizational excellence in the
holding company EgyptAir, and to identify the level of
applying digital transformation strategy and the level of
achievement of the variables of Sustainable organizational
excellence, and to identify any of the variables of Sustainable
organizational excellence Most associated with digital
transformation strategy. From the point of view of senior
management and middle management of the company. To
achieve this goal, a set of hypotheses was developed to test
their validity. A number of (288) questionnaire list was
analysed according to the responses of the research sample
from the top and middle management of the company.

The results showed that the level of applying digital
transformation strategy was average, while the level of
achieving the variables of Sustainable organizational excellence
was high. The results of the study also showed a statistically
significant relationship between digital transformation strategy
and the dependent variables for Sustainable organizational
excellence (Engaging Stakeholders, Creating Sustainable
Value, Driving Performance and Transformation), and the
results also indicate that the independent variable digital
transformation strategy had a high direct correlation with the
dependent variable (Driving Performance and Transformation),
while it had an average direct correlation with the dependent
variable (Engaging Stakeholders, Creating Sustainable Value),
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according to the responses of the research sample, Thus, the
study concluded the importance of developing a strategy for
digital transformation in the context of Creating Sustainable
Value process, to improve performance, achieve customer
satisfaction and loyalty, support the decision-making process,
and thus achieve sustainable organizational excellence. The
study concludes with a recommendation to encourage the
company's leaders to meet two main requirements at the same
time, in order to achieve current and future success. The first is
for the company to continue successfully managing its current
operations (leading performance), and the second is to manage
the internal and external changes that the company faces
(leading transformation) to ensure the sustainability of success.
Keywords: Digital transformation technology; Digital
transformation; Sustainable Organizational excellence.
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