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Track, review, and regulate the

progress and performance of

the project. |dentify corrective

actions if required Finalize all activities acros?
all Process Groups to
formally close the project
or the phase

Monitoring & \/

—=Controlling

Processes performed to
define a new project or a
phase

Establish the scope of the Complete the work as
project, and define the course defined in the project
of action required to meet the plan

objectives of the project or

the phase
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