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Abstract

This study aimed to examine the impact of adopting the Agile management methodology on improving
project performance in nonprofit associations in Riyadh in light of the institutional transformations
taking place in the nonprofit sector in the Kingdom of Saudi Arabia and in alignment with the objectives
of Saudi Vision 2030 which emphasize enhancing the efficiency and effectiveness of the third sector and
strengthening its contribution to sustainable development The importance of this study stems from the
need to develop project management practices within nonprofit associations in a way that ensures high
levels of time efficiency financial control quality of outputs and stakeholder satisfaction particularly in

an environment characterized by continuous change and multiple interacting stakeholders

And the study adopted the descriptive analytical approach through conducting a field study on a sample
of nonprofit associations in the city of Riyadh that have project management departments or units A
structured and validated questionnaire was designed for data collection consisting of two main
dimensions The first dimension measured the degree of adoption of the Agile methodology including
organizational flexibility iterative implementation continuous feedback team empowerment and
collaborative communication The second dimension measured project performance based on its core

aspects including schedule adherence cost control output quality and stakeholder satisfaction

And the validity and reliability of the instrument were verified using appropriate statistical methods The

data were analyzed using the Statistical Package for the Social Sciences SPSS through means standard




deviations hypothesis testing analysis of variance and regression analysis to determine the nature of the

relationship between the variables

And the findings revealed a statistically significant positive impact of adopting the Agile methodology on
improving project performance in nonprofit associations in Riyadh The results indicated that
associations that consistently apply Agile practices achieve higher levels of schedule commitment
demonstrate stronger cost control produce higher quality outputs and attain greater satisfaction among
beneficiaries donors and supporting entities The findings also showed that team empowerment
represents an important mediating variable that strengthens the relationship between Agile
implementation and improved performance while certain organizational and cultural barriers negatively

affect the effectiveness of implementation

And the study further demonstrated that the main challenges facing Agile adoption in nonprofit
associations include limited awareness of Agile concepts insufficient specialized training organizational
resistance to change and limited professional expertise in project management within some associations
Nevertheless the results indicate a positive readiness among administrative leaders to adopt more

flexible management approaches when appropriate training and institutional support are available

And the study concluded by presenting several practical recommendations including the integration of

Agile methodology into the organizational frameworks of nonprofit associations intensifying specialized
training programs in Agile project management promoting a collaborative work culture and establishing
specialized project management units based on clear performance indicators to enhance operational
efficiency and long term sustainability This study contributes to bridging a knowledge gap in Arabic
literature concerning the application of Agile methodologies in the nonprofit sector and provides a
practical framework that can support the development of project performance within nonprofit

associations in the Kingdom of Saudi Arabia

Keywords: Agile methodology, Agile management, Project performance, Nonprofit associations,
Nonprofit sector, Team empowerment, Organizational flexibility, Project quality, Stakeholder

satisfaction, Project management in Saudi Arabia, Saudi Vision 2030
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