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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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AK Cooperative is an insurance company who’s shareholders have decided to increase its capital by 60%
by end of 2022. Following Central Bank regulations, AK must comply with certain requirements in order
to achieve the desired result. According to regulatory, AK shareholders have sat a plan to:

1- Gain more stable market share and reduce unnecessary risk
2- Improve company credit
3- Increase company income

Following several meetings with shareholders and executive management, AK management had
decoded shareholders requirements and addressed them to respective division as follow:

1- Operations Risk manager to draw outlines on the type of business appetite in terms of size and
nature.

2- Credit control manager to assigh 3™ party collection company to seek clearance of overdue
premiums from old clients and take necessary legal actions if needed.

3- Sales regional managers to revise sales target for the year 2021 and hire new sales agents to
serve the same goal.

Furthermore, IT department has implemented an auto submission system where sales agents can enter
their clients data to be reviewed by risk department prior to business submission and at the same time
regional managers and sales supervisors can monitor and evaluate agents performance and take
necessary action if needed.

Operations risk division on the other hand, have created an internal SLA with sales offices to assure the
type of business’s submitted by sales agents to comply with risk division appetite.

With application of new technology and developed internal procedures, AK management could monitor
the project application and advise need guidance at any point of project life cycle.



