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Study Abstract

This study aimed to identify the impact of time management within the framework of
project management, through its four dimensions: time planning, task scheduling, time
monitoring, and improving the use of time resources, on the quality of death affairs services in
hospitals in the Riyadh region under the Ministry of Health in the Kingdom of Saudi Arabia.
The study adopted a descriptive-analytical approach, using a questionnaire designed to
measure the dimensions of the independent and dependent variables. The questionnaire was
distributed to a random sample of employees working in the death affairs departments of the
target hospitals, with a total of (198) valid responses for analysis. Data were analyzed using

the SPSS statistical software.

The results revealed that the overall level of applying time management dimensions
in the hospitals was relatively high, with time planning ranking first, followed by task
scheduling, while improving the use of time resources came last. The findings also indicated a
statistically significant positive effect of all four dimensions on the quality of death affairs
services, with time planning having the greatestimpact, followed by task scheduling, then time

monitoring, and finally improving the use of time resources.

Based on these results, the study recommended enhancing time planning systems,
developing flexible task scheduling mechanisms that account for workload pressures,
improving time monitoring systems through precise performance indicators, and increasing
the efficiency of time resource utilization by simplifying routine procedures. It also
recommended training staff in time management skills within the framework of project

management to ensure improved and sustainable service quality.

Keywords: Time Management, Project Management, Service Quality, Death Affairs, Saudi

Ministry of Health.
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