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Dear Participants,

Greetings,

As part of fulfilling the requirements for a master’s degree in project management, the
researcher is conducting a study titled:

"Project Management Practices for Integrating Saudi Arabia’s Net Zero GHG 2060 Objectives
into MOSTADAM Certification."

We kindly ask you to answer all questions objectively and in a manner that reflects your
perspective and expertise in this field. Please be assured that all information will be treated
with complete confidentiality and used solely for academic research purposes.

We sincerely appreciate your cooperation and valuable time.




Part 1 :General Information | 4alal) cila glaall ;¥ andl)
:Gender | ol -1

Male | S O
Female | &5l O

:Educational Qualification | () Jasall -2

Bachelor’s | o3& O
Postgraduate | We &lul )0 O

: Job Title | Al amall -3

Project Manager | & s e na

Sustainability Engineer | dxlaiu) ssige

Architect | solere (udige

Mechanical/Electrical Engineer | b S/ SolSaa (udiga

Other, please specify | g sl o dlld e

a0y gf ao jLdial) 34180 (B B dd) &l g

Years of Experience in Project Management or Sustainability:

No experience | delxiu¥l s ay jLiall 5 )13} i3 s @l Y
Less than 3 years | <l sis 3 e 8

3to5years | &siw5 A3

6 to 10 years | <l s 10 A 6

More than 10 years | <l siw 10 (e S

S Aal) cgll A anlil) ciad gl aldiue Balgd o Alala &y L gl aldics Balgd B34 Ll o 5

Do you have experience with MOSTADAM certification or projects that are certified
or under evaluation?

Yes | e~ O
No|%¥ O

453 grd) Ay o) Aslaall (B 2060 Al Aidal) il e cililag) Ala cilal 48 e sl & -6
Do you have knowledge of Saudi Arabia’s Net Zero GHG 2060 objectives?

Yes | a2 O
No|¥ O
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Part 2 : Survey Questions:

1J ¥ ) gaall
Theme 1:

Sriall Sl CBlual pedd plaivwe Balgs
I S a8 wljle bl
MOSTADAM certification
adequately supports net zero GHG
emission goals.

3Ly plaiuwe Bolgs wldhaie a5 Com
A5 99, Bl sl (3 Lgidlad
MOSTADAM requirements should
be enhanced to increase
effectiveness in reducing carbon
emissions.

43Ual S (s § edlud pldie B3lgd
gmle Kt Jball §

MOSTADAM significantly
contributes to improving energy
efficiency in buildings.
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Current MOSTADAM requirements
need amendments to align with the
2060 goals.
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The project manager has a key role
in achieving net zero emissions in
MOSTADAM projects.
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Project managers must be familiar
with sustainability standards in
MOSTADAM.
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management practices can reduce
GHG emissions.
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Sustainability should be included as
a fundamental criterion in

construction project management.
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High costs of sustainable
construction hinder achieving net
zero emissions.
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There is a shortage of technical
expertise required to achieve net
zero emissions.
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Current regulatory frameworks
adequately support sustainable
construction in Saudi Arabia.
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Financial incentives are necessary to
encourage the adoption of low-
carbon construction technologies.
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Project managers should be
trained on strategies for achieving
net zero emissions.
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Integrating renewable energy
technologies in  buildings s
essential for achieving net zero
emissions.
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Resource management processes
in MOSTADAM projects must be

improved to reduce emissions.
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Sustainability performance
evaluation systems help achieve
2060 goals.
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Abstract:

With all global efforts to face climate change, the Kingdom of Saudi Arabia has
announced the commitment to achieving net-zero greenhouse gas emissions by the year
of 2060. The main goal of the study aims to examine the common goals between the 2060
net-zero emissions goals and the measures of the "Mostadam" program for evaluating
sustainable buildings, by reviewing project management practices in the Saudi sustainable
construction sector. A descriptive analytical approach was adopted, and data was collected
from 230 experts and project managers through a tailored questionnaire. The results
showed a general agreement that the "Mostadam" program contributes to achieving net-
zero emissions, but its standards need updating to better align with the 2060 targets. The
study also highlighted the critical role of project managers in implementing these goals and
enhancing it, highlighting the need for their training and increased awareness of green
building standards. Several challenges were identified, including the high costs of applying
net zero standards, a shortage of specialized professionals, and insufficient financial and
regulatory incentives for adopting low—carbon construction technologies. The study
recommended enhancing the policies and standards of the "Mostadam" program to more
clearly incorporate carbon reduction requirements, strengthening training and certification
programs for project managers, and introducing financial and regulatory incentives to
encourage the private sector to adopt sustainable construction practices. These steps would

support the Kingdom’s future goals and contribute to a more sustainable future.

Keywords: Sustainability, Project Management, Net-Zero Carbon, Mostadam Certification,

Green Buildings.
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