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IV: Challenges and Constraints (more than one opti...s in using data analytics within your organisation?

21 responses
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Lack of quality data or inadequ...
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Lack of training or skills of staff...
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Recommendations and support What recommendatio...use of data analytics within your organisation?
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Dear Respondent,

I am currently a Master's candidate in Management at the University of Midocean.

examining The Role of Data Analytics in Corporate Performance Management and Strategic

Decision-Making in The Abu Dhabi Region.

I would like to request your cooperation in answering this questionnaire. Any information
obtained will be kept confidential and used only for academic purposes. Your cooperation
is highly appreciated.

Thank you in advance for agreeing to participate in this study. If you have any questions,

please contact my supervisor, Associate Professor Dr Faisal, Dr Faiz or myself (Master's

candidate).
Supervisor Master Candidate
Associate Professor Dr. Faisal Faculty of management
Faculty of management University of Midocean
mustafaalaeldin96@gmail.com
+971523432820
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Questionnaire: The role of data analytics in corporate performance management and strategic
decision-making in Abu Dhabi region
G ol @l yall 3lssl ee sy ouawdld AR ol G abledl dedoes o0 &y J) LAY oda B
Load Aty (o) atseiadi cilaglall pen of ale (250 LY Sin 52,5 ol ool 2alaie 3 Jlec¥l 2y,
This questionnaire aims to study the role of data analytics in enhancing organisational performance and

supporting strategic decision-making in the business environment in the Abu Dhabi region. Please

respond accurately, as all information will be used for research purposes only and in strict confidence.

The first section: General information le &loglas :Jg¥| ]|

wizd! Gender L] ,$5 /Male [ &i/Female
L,0all 424l Age group O isteas D 443500 342500 2540 Jai

o lall Jasll Qualification | /Master's degree [ susls/Bachelor's degree [ wj_l”JlS.!D
/ Otherg,>1/PhD [ sl,538s

Section &Uﬁ-‘a—” /Semi—L_,”S.» 4w /Private [ o= / Government | L_,@S.sD

governmental

Sbiled! el gl alaeiuel : 48,201 3 Lledl Joloes aluseiul ok S o]

Second section: The extent to which data analysis is used in the organisation

8yLeall Bolol Y Bolsl ¥ Llxa B8l9l Bda 31l
A Disagree Neutral Agree Strongly
Strongly agree
Disagree
Jilos e Gensspa aazal | [] O O O O
heaadl! 18 elat bl
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My organization relies on
data analysis to measure

operational performance.

G UL el eali
G ldeall e LS cruses
O IY
Data analysis improves the
efficiency of an

organization's operations.

Aatsy ool Sl 50 piseiad
alily e adw(KPIs)
dadly

We use Key Performance

Indicators (KPIs) based on

real-world data.

SllasMeg Sl Juloms 0y
Slelp] Alsesy ¢ Maall
RVE S 2%
Customer complaints and
feedback are analyzed to

take corrective action

s § Sblal) Lot el
3loll alasiul (rusig yudl
Data analysis helps reduce
waste and optimize the use

of resources

To what extent do you agree with the following statements

3l clylall e 351 55 g 6l

5yLeall

éébi Y
Bdn
Strongly

Disagree

éébi Y

Disagree

Llxs

Neutral

éé\ji
Agree

Buda 3319l
Strongly

agree
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Slyly8 3l e L)
mail
Data analysis is relied upon
when making strategic

decisions.

0oyd doues § Gliledl palud
Gl @ slatiad| gl assgall

Data helps identify

opportunities for expansion

or investment in the market

SAESTEN PO DA (PR TS :
(Predictive Analytics) 4.3.45
The organization uses

Predictive Analytics tools

8 & te Lo Ll Jelos
Slezgdlg e Meall g le
TENN]
Data analysis helps
understand customer

behavior and market trends

BANAES [JLANES LS
il yien e 2Ly At Y]
SLled) Jdees

Strategic plans are updated
based on the outputs of data

analysis

3l clyleall e 351 55 g 6l

To what extent do you agree with the following statements

5yLeall

éébi Y
Bldn
Strongly

Disagree

éé\ji Y

Disagree

dolxa éé\ji Buldia éébi
Neutral Agree Strongly
agree
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The organization faces
challenges in the availability
of specialized competencies

in data analysis

Llozy Blati Sligae gl
Leols biled) 2imguns
There are difficulties in
protecting data privacy and

security

il jaglass Sl Jules
]|
The organization is
investing in data analytics

and infrastructure

development

G dmaly Blezgd uzgs
Jj.'a-_i.” 9= Llaltl E)b"zﬂ
‘_95).“
There is a clear orientation
of senior management

towards digital

transformation

49




(S G=5
Third section: Impact on departments

(points from 1 to 5: 1=no impact, 5 = significant impact)

‘a.l.wjiﬂ e Y1 eI et

ALY =1:5 311 e blaudl)

8 Leall No wl ¥ dols They have b S b
Impact Neutral an impact oadsia High
Al Low impact
impact
8 o sl 1yl stsl | [ O O O O
Lladl 5,101

Strategic decision-making by

senior management

ey Jaadl JSa cnw=s | [ O [l
ij'-‘.,\.n
Improving business structure and

internal organization

AJWI 81091 AWl 8.3V | [ ] |
Financial Efficiency and Financial

Management

2\.1.5__94?.1\ e s | [ Il |
Optimize marketing campaigns

and personalize ads

ol 2151 sty s | [ 0 O
Jad cadsgully
Employee performance appraisal

and development

lally 2l s auylad) uass | [ O O
Bauz=ll
Execute projects on time and on

budget
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How does data analytics impact e ULl Jeloes 456 g o

5yLeall

No b ¥

Impact

Lles

Neutral

They have
an impact

Pu

impact

S il
High

impact

e 39 s Mleall &y Cpuces
gadl
Optimize customer
experience and technical

SUPPOI’I

O

O

O

9 Slxiie @b ly LKLY e
Buuds> Sleds

Supporting innovation and

launching new products or

services

Aozl bzl 81019 24840
Monitoring and managing

risks

EOPES | EH P PO [ IROPES
0935l 851al9
Optimize logistics and

inve I’ltOI’y management

doeially Bagzdl 8yls) ees
Ll
Quality, Health and Safety

Management Support

Gl dasall 5u5a5

sl aally
Strengthening strategic

planning and organizational

change
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Section IV: Challenges and Constraints

(more than one option can be selected): What are the main challenges in using data analytics

within your organisation?

Lack of quality data or inadequate nutrition 431501 e dydall of sageedl ld cliled) A3
Lack of training or skills of staff in analyzing Jd=tl (3 caleladl olyles of quyuadl Cangs
Problems integrating different data sources dalizll SUGL jalas 2 ‘__g Sl
Delays in updating data and reports La;lasg o blad! uass 3 Jest

Cultural resistance to data-driven change :Liledl g8l ] 43165 daglis

© O O O O O

Tooling cost and licenses Lyays |39 <l ga¥l 22155

p:...\.lb &Lm}‘i." :WU:J‘ Mﬁ."
SISy S 1 Sileddl Jelond il uad Lo 785 1 Slinmgil] Lo
Section V: Recommendations and support

What recommendations would you suggest to enhance the use of data analytics within your

organisation?

Training and qualification of teams Jeall 3,3 Jcalis oy O

Organising data sources and connecting platforms <lLaill .]a_j” Sbledl jolas euais O

Adopt clear KPIs supported by data <Ll Judety dogeae dsaly (KPIs) ¢lol ol d3e slazel O
analysis

Fostering a culture of data-driven decision-making ©.Lled! (e dezall 51,801 3lss) 48145 50545 O
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The last section: Public Opinion

How much do you think data analytics will contribute to a company's competitiveness?

Gratitude:

We appreciate you for sparing your time to fill out the survey. Your involvement means a

lot to us and we highly value it. The information you shared is significant to our analysis

and will enable us to make improvements in our research study.

Once again, we are very grateful foryour contribution.

Sincerely
Mustafa Eltahir

Master Candidate

University of Midocean
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Abstract:

The increasing growth of the business world and major transformations driven
by the data revolution and digital technology have made data analytics a vital
tool to enable organisations to achieve operational excellence and enhance
strategic decision-making. This study aims to explore the role of data analytics
in corporate performance management and strategic decision-making in the

Abu Dhabi region, with Etimad Holding as a case study.

The study follows a descriptive analytical methodology based on a review of
relevant literature, and analyses the current situation in the company through
field research tools (such as questionnaires and personal interviews), which
enables to identify the effectiveness of using data in organisational performance

and decision-making.

The study concluded that data analysis contributes to increasing the efficiency
of operations, accurately predicting trends, improving resource allocation, and
developing sustainable growth strategies. The findings also indicated that there
are organisational and technical challenges that hinder some organisations from

making optimal use of data.

The study aimed to highlight the role of data analytics in performance
management in measuring performance accurately, including (operational
efficiency, customer satisfaction, profit and waste ratios, human resource
performance), it also contributed to improving productivity and operations by
analysing daily operations data, as weaknesses or losses can be discovered,
optimising supply chains and services, reducing operational costs, and has a
role in risk and quality management, as analysing historical data helps
companies predict potential risks, take proactive actions and monitor the quality
of products and services.

The study also pointed to the role of data analysis in strategic decision-making
to support expansion and investment decisions.
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