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Abstract:

Purpose of the Study: This study aims to examine the impact of internal
control on achieving the strategic objectives of the Ministry of Commerce in
Riyadh.

Research Methodology: The study employed a descriptive—analytical
approach by analyzing the characteristics of internal control, the institution’s
awareness of its importance, the factors influencing it, and the mechanisms
for its activation, while linking these dimensions to the levels of achieving

strategic objectives.
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Findings: The results revealed significant positive relationships between
most internal control dimensions and the achievement of strategic
objectives. The statistical models further indicated that clarity of procedures,
quality of tools, and systems integration are among the most influential
variables, with variations in the strength of the relationships depending on

the strategic dimension being measured.

Theoretical Contribution: The study highlights the role of internal control
as a central component in supporting strategic decision-making and

enhancing institutional performance within the public sector.

Practical Implications: The study offers recommendations that include
strengthening top management commitment, developing control tools and
procedures, and activating continuous monitoring mechanisms to support

the efficient achievement of strategic objectives.

Keywords: Internal Control — Strategic Objectives — Ministry of Commerce
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17 ad) 1 4l ud) Cilaal) (gas g Adaial) 48 51 ¢y A8l
Linear Regression

Model Fit Measures

Model R R?

1 0.768 0.590

Note. Models estimated using sample size of N=39

Omnibus ANOVA Test

Sum of Squares  df Mean Square F p
sl LByl JgVl psiall 7.31 1 7.310 53.3 <.001
Residuals 5.08 37 0.137

Note. Type 3 sum of squares

Model Coefficients - dusuilyiwVl Glaall (Gl il

Predictor Estimate SE t p

Intercept -0.0360 0.247 -0.146 0.885
ddslal Gl I JgVI jusiedl  1.0696 0.147 7.299 <.001

<
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18 ab 1 Loagtl AuN) CilaaY) gat g A0A0A A48 ) alas oy AN
Linear Regression

Model Fit Measures

Model R R?

1 0.732 0.536

Note. Models estimated using sample size of N=39

Omnibus ANOVA Test

Sum of Squares df Mean Square F P
sl GBI yailas1 uRie2asy 6.64 1 6.640 28 <.001
Residuals 5.75 37 0.155

Note. Type 3 sum of squares

Model Coefficients - dusuilyiwVl Glaall (Gl il

Predictor Estimate SE t P

Intercept 0.362 0.216 1.67 0.103
sl 4l jailos1peis2i=y 0.837 0.128 6.54 <.001

__J
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19 ad, : Jahadl) g CilaaY) aua g g Al 408 1) Cile) Y A zall &l ) (G ABDal)

Linear Regression

Model Fit Measures

Model R R?

1 0.524 0.275

Note. Models estimated using sample size of N=39

Omnibus ANOVA Test

Sum of Squares df Mean Square F P
alslal 4 dwwgedl Jlydl 1810 Tasy 4.36 1 4.359 14.0 <.001
Residuals 11.49 37 0.311

Note. Type 3 sum of squares

Model Coefficients - blazllg WlaalVl gog2 juic 20y

Predictor Estimate SE t p

Intercept 0.651 0313 208 0045
sl &6, duwwwiall sl 1,0 1oz 0.756 0202 375  <.001
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20 ad) 1 Al ) Ayl g Adiial) A ) Jaadi Jaw (i ABDMal)

Linear Regression

Model Fit Measures

Model R R?

1 0.545 0.297

Note. Models estimated using sample size of N=39

Omnibus ANOVA Test

Sum of Squares df Mean Square F P
sl GBI Jusad Juw 1 psie 4asy 3.58 1 3.584 15.6 <.001
Residuals 8.49 37 0.230

Note. Type 3 sum of squares

Model Coefficients - dusuilyiwVl 4§l 2 ju2io Tasy

Predictor Estimate SE t P

Intercept 0.495 0.303 1.63 0.111
adslal 4yl Jumad Juw 1 pusio 4oy 0.677 0.171 3.95 <.001

<
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21 ad,r Adlady Galalad) aa Jual gil) g Agtilal) A8 500 (pa ABDal)

Linear Regression

Model Fit Measures

Model

R R?

0.728 0.530

Note. Models estimated using sample size of N=39

Omnibus ANOVA Test

Sum of Squares df Mean Square F p
sl 4yl JoVl ysiell 6.86 1 6.860 41.7 <.001
Residuals 6.08 37 0.164

Note. Type 3 sum of squares

Model Coefficients - ddelay juloledl go Juolgdl2 jusio 3asy

Predictor

Estimate  SE t ¢]

Intercept 0.0166
1.0361

sl LI oVl yusioll

0.270 0.0613 0.951
0.160 6.4596 <.001

)
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22 68,1 Aot Aad) Ayl g Adalall 480 (65 Sisall Jal el (o ABDad)
Linear Regression

Model Fit Measures

Model R R?

1 0.683 0.467

Note. Models estimated using sample size of N=39

Omnibus ANOVA Test

Sum of Squares  df Mean Square F P
ddsldl dsll 8 8)igedl Jolgsdl 1 jusie 3asy 5.64 1 5.641 324 <.001
Residuals 6.44 37 0.174

Note. Type 3 sum of squares

Model Coefficients - dusuilyiwVl 4§l 2 ju2io Tasy

Predictor Estimate SE t P

Intercept 0.368 0.236 1.56 0.127
ddslal &sldl (o 8yi5edl Jolgsdl 1yuie 302y 0.727 0.128 5.70 <.001
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	1. الفصل الاول: الإطار العام للدراسة
	1.1. المقدمة:
	1.2. مشكلة الدراسة
	1.2.1. فجوات على المستوى النظري
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	• تقديم توصيات عملية يمكن توظيفها لتفعيل دور الرقابة الداخلية كأداة استراتيجية، وليس فقط كإجراء رقابي تقليدي، بما يُسهِم في تحقيق الأهداف المرجوة بكفاءة وفاعلية.
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