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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.

All the best.



First thing | will choose NCB as below:

Why this risk Type of risk What is the to manage the risk
likelihood of the
risk? How great is
the impact

1.Operation risk due to the dependence of all electronic banking activities on technology
with high likelihood and high impact, to manage it they make security code in each
activities to avoid that risk.

2.complince risk due to merging with sampa bank with different regulation, low
likelihood and high impact because the sampa bank in same country and most rules
and standard are same, to manage it by continuously monitor and update the
compliance effort.

3.hazard risk due to COVID-19 and NCB take that risk to become more profitable
because they know the government will bail them out in future, low likelihood and high
impact.

4.control risk because of negligence in the application of control or because of
complicity and compromise with the business principles and rules, controls are
predesigned checks to prevent occurrence of errors, slippages, and excesses in
conducting the bank business. With high likelihood and high impact.



