
- A group of people who work together in structured way for a shared purpose.  
 

Functions of Project:  
1. Production: Produce the products and work to matching the required standards and 

specify the costs, quality and high effectiveness to achieve the profit.  
 

2. Marketing: They are the head of the spear because they display the product, its features, 
and its originality to costumers. 

 

3. Human Resource (HR): Attract workers for the project and organize their work affairs, 
including salaries, tasks, etc. 

 

4. Finance: It targets funds and attract it from the shareholders financing the project and 
contains accounts, salaries and other financial management departments. 

- Management is the art of getting things done through other people.  
 

Functions of Management:  
 These four functions are in order and are not random: 

 

1. Planning: It is the foundation because it sets goals and objectives and specifying it for the 
organization and laying down the necessary paths to achieve it and selecting those responsible 
upon. 

 

2. Organizing: Establishing the organizational structure within the organization and defining the 
tasks, officials and their locations.  

 

3. Leading: It is to monitor employees and motivate them positively while carrying out their work. 
 

4. Controlling: It is setting the final plans and comparing it with the initial plan to correct the 
mistakes and deviations, if any. It is a previous and subsequent task for planning. 

 
 The relationship between the Organization and Project is:  

 
 These jobs are practiced in all companies of the world by 99% and may increase or decrease 

according to the needs of the organization of all kinds. 
 

 The project, its primary function, is to achieve the main goal, which is profit and growth. 
 

 The functions of management are to plan, organize and control to achieve the goal of the 
organization. 
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