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PROJECT MANAGEMENT OFFICE
0
Last updated: Sept4,
CURRENT ~ PLANNED  ABOUT THE FUNCTION
Bushessunr (225
lcompany
Managing Projects: Nenage d newy added prjects inthe company as PMO
DEPARTHENT [ Asvecny ) Conmicaton e e
) Proper Documentation: Ensure tha the prject definfion, scope, imelines, efc. ar clearly defned and captured
1d) Managing Changes in projects as and when appiicable
oy [
4
) ClevelObj.  Flevel Obj. ) - Function-evel KPI
Perspectives wfe ol Function-level Objective Fevel KPI Code e e et KPIType
Financial F2 PNOFt Rationalze operatng cost at funcion-evel PNOFLKI Plenned saings rom functor-ee cost raonaizaton Leating
PMOP1K! 150 requiements for the function Leadng
PLOP! i adherenea o ol PNOPIK2 Inemal customer sasfacton afng Lagging
PMOP1K3 1SLA acherence forinter-depertmental processes Leating
remiFocess P PIOPIKE (Ol e et Lagig
PNOJP2K1 IAcherence to project masterplen schedue: Leadng
PMO.P2K2 I Acherence to schedule of pubishing project pdae report Leadng
. PNO.P2K3 Average fime taken to report an of-ack projectfo management Laggng
POFL - fmprovefurcion v poductiy PMOIP2KE [t profosforwhich proot cards remece Leading
PNO.P2KS % profctsfor which masterplans up o date Leading
PNO.P2KS % employess trained on prject management Lagging
PMOP2KT % completon of nformafion n Leadng
.. PMOLGIKT  [Emplojee satifai Mo Curert KP Lagging
PNO.LGT Improve function-evel stff satisfacton PIDLG Jhag ctr " o CurliP L
61 PHOLG2KI [t of all managemen leadrship posions fled remelly No Curent KPI Leadig
PVOLG2  [Suppor )
PNOLG2K2  {Adherence o functon-evel raining plen o Curent kP Leading
(Organizational
Leaming & Growth PNOLG3K! % complefion ofreevant T systems projcts o Curent KPI Leading
G2 PMOLG3 Improve evel of automation
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Checklist
'S YA Lk
Name Project
Date »ae 10

Position Administration

1- Dissatisfied 2-Partiglly Dissatisfied 3-Noripal 4-Partially Sqtisfied 5-Satisfigd
# Criteria Owner 1 2 3 4 5
1 [Meeting Deadlines
2|Quality of tasks output
3 |Response to comment
4|Utalization of Resources
5|Use Approved forms
6|Follow project procedures & Codes
7|Soft Skills

Overall evaluation performance score 0.0 Overall score statement Dissatisfied
Comments:
Title Name Signature Date
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D = Desired Engagement
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