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Abstract

Many businesses, especially in developing countries, face numerous challenges
in their pursuit of digital transformation. Limited budgets often restrict activities,
complicating procurement and approval processes. Additionally, there is a need
for adequate training and skill enhancement for the existing workforce, or the
attraction of new talents to meet the demands of digital transformation, which
remains a significant challenge, especially with remote work and governance.
Security challenges and the required flexibility for digital transformation also
need to be addressed. This research aims to study the impact of digital
transformation on operational efficiency in small projects in the Eastern Province
of Saudi Arabia. Using a comprehensive methodology combining quantitative and
qualitative approaches, the study involved 200 randomly selected companies. The
results showed that 88.9% of small projects implemented digital technologies,
leading to a 77.8% improvement in operational efficiency, particularly in
inventory management, customer service, marketing and sales, and human
resources. The future of digital transformation in small projects is promising, with
suggestions to use artificial intelligence and employ qualified personnel to
improve efficiency. However, challenges such as older employees’ acceptance of

technology and cybersecurity policies remain significant.

Keywords: Digital Transformation, Operational Efficiency, Small Projects,
Saudi Arabia.
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