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Abstract

This study aimed to measure the impact of event management as an integrated project
system, with its six dimensions (scope management, time and scheduling management, cost
and resource management, quality management, risk management, and stakeholder
management), on the success of mega-events within the framework of Saudi Arabia’s Vision
2030. The study employed the descriptive-analytical approach, using a questionnaire as the
main data collection instrument, which was administered to a stratified random sample of (333)
respondents working in organizations responsible for managing mega-events across the
Kingdom, covering entertainment, sports, cultural, international conferences, and seasonal
tourism event sectors. The data were statistically analyzed using SPSS software through means,
standard deviations, correlation coefficients, and simple and multiple regression analyses. The
results revealed a statistically significant impact at the (o < 0.05) level of the combined
dimensions of event management as an integrated project system on the success of mega-events,
with these dimensions explaining (78.7%) of the variance in the dependent variable.
Stakeholder management ranked first among the influential dimensions, followed by quality
management, risk management, time and scheduling management, cost and resource
management, and finally scope management. The study recommended strengthening
stakeholder relationship management systems, establishing specialized centers for managing
accumulated knowledge from previous events, developing quality standards and measurement
tools, employing generative artificial intelligence tools in planning, adopting agile
methodologies, and issuing a comprehensive national guide for event management that
accommodates the specificities of the Saudi environment and the requirements of Vision 2030.

Keywords: Event Management, Integrated Project System, Mega-Events, Stakeholders,
Risk Management, Saudi Vision 2030.
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