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Abstract:

Research Objective:

This research aims to study the impact of transformational leadership on team
effectiveness at Parker Wellbore in Dammam, focusing on the mediating role of
psychological empowerment.

Research Methodology:

The study employed a quantitative research methodology, using questionnaires to
collect data from team members at the company, and statistical analysis techniques
were applied to analyze the data.

Research Findings:

The results indicated a positive statistically significant relationship between
transformational leadership and team effectiveness, with psychological empowerment
serving as a mediating variable in this relationship.
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Theoretical Contribution:
This study contributes to enriching the literature related to transformational leadership
and teams, particularly in the context of the private sector in Saudi Arabia.

Practical Applications:

The study provides practical recommendations for enhancing team effectiveness
through the adoption of transformational leadership practices and the promotion of
psychological empowerment.

Keywords:
Transformational leadership, team effectiveness, psychological empowerment,

organizational effectiveness, private sector.
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Model Summary

Mo R Adjusted R Std. Error of
R .

del Square Square the Estimate
1 .8252 .680 .676 184

Al sl saldll Joidl idig, Predictors: (Constant),

ANOVA?
Sum of
Model Squares df Mean Square F Sig.
1 Regression 5196 1 5.196 153.185 <.001"
Residual 2.442 72 .034
Total 7.638 73
a. DependentVariable: dadi_58 aoldl el
b. Predictors: (Constant), sdis=di silall Jasidl sl i|
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Coefficients’

Standardizad

Unstandardized Coefficients ~ Coefficients 95.0% Confidence Interval for B
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Analysis
Model Summary
Model R R Square Adjusted R Square Std. Erl.ror of the
Estimate
1 .8662 .750 .736 .166
@Al el Ay Sl 5 i) | wledY) sl Sally, Predictors: (Constant),
ANOVA?
Model Sum of Squares Df Mean Square F Sig.
Regression 5.731 4 1.433 51.856 <.001°
1 Residual 1.907 69 .028
Total 7.638 73
Jeadl 38 &l ,sidla, Dependent Variable:
@28l et Ay Sall 3 ) ) uadll Saillp, Predictors: (Constant),
. a
Coefficients
Standardized
Unstandardized Coefficients  Coefficients 95.0% Confidence Interval for B
Mode| B Std. Error Beta t Sia. LowerBound  Upper Bound
1 (Constant) 220 080 2517 014 047 407
g il - 235- 112 -.188- -2.106- 038 - 458- -012-
d Sl ¢yl 244 098 242 2,443 015 049 440
Gl el A67 144 464 .25 o2 180 753
ofadl 358 156 354 2.292 025 046 669
a. Dependent Variable: dasdl 38 mldl ysdl
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