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Aabstract

This study aims to explore the factors influencing the success of hospital construction projects In both
the private and public sectors In Mecca, through an analysis of management elements, financing, and
technology applications. The study utilizes quantitative and qualitative research methods, gathering
data through surveys and Interviews with project managers, engineers, and specialists in both
sectors. The results highlight that meticulous planning, effective risk management, and integration
among all stakeholders are key factors that contribute to project success. The study provides a
pioneering framework for understanding the challenges and opportunities In hospital construction,
contributing to the development of new strategies to enhance performance In this field. Practically,
the study offers recommendations for Improving the efficiency and effectiveness of project
management in the private

Good management

The planning and design process should be carried out according to the highest global
.standards, considering the needs of the local community and visitors

Adopting modern construction techniques and high-quality materials is essential to ensure
the durability and susta

Attracting and hiring qualified and trained personnel is crucial for the efficient operation of the
.hospital after construction Is completed

Ongoing training programs are necessary to develop staff skills and ensure the delivery of
.high-quality healthcare services

Hospital construction projects In Mecca are of great Importance due to the large number of
pilgrims and visitors that the city recelves. To achieve success In these projects, It is
essential to focus on good planning, effective management, sustainable financing,
compliance with health standards, and the recruitment and training of qualified personnel. By
ensuring these factors, outstanding healthcare services that meet the needs of both the local
community

And visitors can be provided

‘Keywords

Success factors , project management , Public and private sector , Medicine , project
.planning, Business execution, quality, health care
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Model Summary

Adjusted R Std. Error of
Madel R R Square Square the Estimate

1 .346% 120 087 .48359
a. Predictors: (Constant), A1

ANOVA®
Sum of
Model Squares df Mean Square F Sig.
1 Regression 858 1 858 3.670 066"
Residual 6.314 27 234
Total 7172 28
a. Dependent Variable: Q1
h. Predictors: (Constant), A1
Coefficients”
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.128 239 4730 =.001
Al 332 A0 346 1.916 .066

a. Dependent Variable: Q1

Sl il

Model Summary

Adjusted R Std. Error of
Model R R Square Square the Estimate

1 1310 017 -.019- 51097

a. Predictors: (Constant), B1

B




ANOVA?

Sum of
Madel Squares df Mean Square F Sig.
1 Regression 123 1 123 471 498°
Residual 7.049 27 .261
Total 7172 28
a. Dependent Variable: Q1
b. Predictors: (Constant), B1
Coefficients”
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.698 .233 7.280 <.001
B1 -.096- 140 -131- -.686- .498
a. Dependent Variable: Q1
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