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Abstract

This study aimed to examine the impact of operational risk management on enhancing

business continuity through an applied study of the Saudi Basic Industries Corporation

(SABIC), one of the largest industrial companies in the Kingdom of Saudi Arabia and a

leading organization in the global petrochemical sector. The study was motivated by the
growing importance of operational risk management in light of rapid technological
developments, economic fluctuations, operational disruptions, supply chain challenges,

and various crises that may affect business continuity and operational performance.

The study adopted the descriptive analytical approach as the most appropriate
methodology for achieving its objectives. A structured questionnaire was developed as the
primary instrument for data collection. The study population consisted of employees of
SABIC, and a sample of 15 employees was selected. Descriptive statistical methods were
employed to analyze the collected data, including means, standard deviations, relative

weights, and ranking of questionnaire items according to respondents’ perceptions.

The findings revealed that the level of operational risk management implementation within
SABIC was high, indicating the company's commitment to identifying operational risks,
assessing their potential impact, and implementing appropriate mitigation measures. The
results also showed a high level of business continuity, reflecting the company's strong
capability to sustain critical operations during crises and operational disruptions.

Furthermore, the study confirmed a positive impact of operational risk management on




business continuity, demonstrating that effective operational risk management enhances
organizational preparedness, improves response capability, accelerates recovery, and

supports the continuity of business operations under changing conditions.

The study concluded with several recommendations, including the continuous
development of operational risk management systems, strengthening their integration with
business continuity planning, expanding employee training programs in risk and crisis

management, increasing the use of advanced technologies for risk identification and

analysis, and regularly updating business continuity plans to address emerging internal and

external challenges.

Keywords: Operational Risk Management, Business Continuity, Risk Management,

Industrial Companies, SABIC, Saudi Arabia.
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