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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Elon Musk

Elon Musk deserves a spot near the top of the great leaders in the world. He’s founded some of the
most innovative companies in the world, including X.com (which later became PayPal), SpaceX, and
Tesla Motors. With such a long list of businesses and achievements, it's no wonder that Elon Musk’s
leadership style has become an area of interest and fascination. He has a reputation as being equal parts
genius and workaholic, and employees are quick to admit that working for him is simultaneously
challenging and rewarding. That leads us to know he is an effective leader.

When you think about the defined leadership styles, Elon Musk’s style is best defined as
transformational Visionary Leadership. He believes there’s a better way to do everything, and he sets his
sights on constant improvement. He has big ideas and wants to unite his team around his (sometimes
outrageous) vision and objectives. From running an aerospace company that manufactures rockets and
other spacecraft to disrupting the electric car market, it only makes sense that a core pillar of Musk’s
approach involves out of the box ideas.

We're breaking down five of the most important elements of the Elon Musk leadership style, he is
innovative, inspiring, fast-acting, ambitious and obsessive. Because of that | choose him for that style.

Regarding my personal leadership style is the Transformational / Visionary Leadership Style effective for
me because that makes people can rise to any challenge and bring everybody together collectively to
make a difference.



