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Abstract

This study aimed to analyse the impact of digital transformation on the sustainability of
projects in the Riyadh Municipality. The study employed a descriptive-analytical method and
targeted the employees of Riyadh Municipality. Simple random sampling was used to collect

the data through a questionnaire, with a total of 350 respondents who completed the survey.

The results revealed that digital transformation has a significant positive effect on the
sustainability of projects by improving operational efficiency, enhancing transparency, and
reducing costs. The study also demonstrated that the use of digital technologies, such as
artificial intelligence and data analysis, contributes to better decision-making and increased

customer satisfaction.

The study recommended strengthening digital transformation by improving digital
infrastructure and providing continuous training for employees on modern technologies to

achieve long-term project sustainability.

Keywords: Digital transformation, project sustainability, Riyadh Municipality.
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