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Abstract in English

This research proposal aims to explore the impact of digital transformation on enhancing
institutional performance within higher education institutions in Saudi Arabia through an applied
field study. Digital transformation includes strategic planning, the development of technological
infrastructure, the advancement of human capital with digital skills, and the establishment of strong
security and legislative frameworks, all of which are expected to positively affect institutional
outcomes such as academic quality, research productivity, administrative efficiency, and overall
excellence. This study seeks to fill a significant gap in understanding how these elements interact
within the context of Saudi higher education, where swift digitization efforts are in line with the
objectives of Vision 2030.

The methodology will adopt a descriptive-analytical approach, utilizing a validated questionnaire
consisting of 42 items divided into two primary categories: dimensions of digital transformation
and performance indicators. This questionnaire will be distributed to a stratified simple random
sample of approximately 350 faculty members and administrators from a chosen Saudi university,
ensuring adequate representation across various academic ranks and administrative positions. Data
analysis will incorporate descriptive statistics, reliability assessments (using Cronbach's alpha), and
inferential methods such as multiple regression to evaluate the proposed hypotheses at a
significance level of a = 0.05.

The theoretical underpinnings include Dynamic Capabilities Theory, which elucidates the
organizational abilities to sense, seize, and transform in digital environments, and Task-
Technology Fit Theory, which asserts that performance is enhanced when technology aligns with
task requirements. These theoretical frameworks will inform the investigation of causal
relationships and moderating factors.

Keywords: Digital transformation, institutional performance, cybersecurity, dynamic capabilities,
higher education, digital infrastructure, digital strategy.
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Al Al pdajdl) (H4): daady)) bilaally (bl SIS Libas) JIa ol Gl aag o
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(2023 <558l

Aaaldl) doni)l) duzapdl) (H5): Jon duall ol Cilyguas (b dilas) ANVD QI3 (398 2ag
Aigal) 8a) Clgions AaannlSY) A5y yaall Jie Cilyiia ) (33 eIV e a8 Joaill e
Ljpsa dayay paially Aasipe (358l (sS5 Of adsu ¥ Lawy (Salah Eddine Thamri, 2025)

dalad) dewigll duajdll (H6): (psie Laghiasy daclall dpaplanill alEl 4l saLa) i
smedall Suaill gabang LaglgiSill 8 L) Al u3a0 B (plasag (Al-Qawasmi,
.2026; Warner & Wéger, 2019)

tal) Maey dadiall daled) 4503 - 7 .1

Gilasteall Laglgi€is Y ple 8 dud) Ciliylas D Cp aans Ll Dlaae duhall sa A
Jaaad) 138 adiass laalad) Jads Jeadl psnge ol ) ) OLein) Joat AdS peaitl elly
Dlsally sl p) Jeles DA e ds il il Sae 3k Y ()l Jonil) o 588 e
sl i) DY) slaxias caleally LngloiSall c daclgalls.

(Dynamic Capabilities Theory — DCT) ASualial) )38l if Ll Yl

Dlial o Jadh ading ¥ pasnsall Bl o aidig c3sall Hslaial |shiia a)rial duylaill o3a a3
o cAanliall oyl (aliily (daad)ll Al 8 clpadll pladind e Bl e dy cdunslgiSill o)lsall
Bl Joaill lilliig pe anaisy Loy ol JSglly lilaal) Ji£35 8ale) (Warner & Wager,
2019). gy Assll Al clalasy) sy o daalal) 5508 ol oyl sda dud )l Calagig
Lalia¥) ae Loy Aoylaylg Aeadl&Y) ulibaadl yishais cdsadyl) hliaially daaall Al st Lgn)) L
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(Task-Technology Fit — TTF) dagall 481 daede 4l il

S algal Aok e lgailiad (3855 Lavie glay Lngloiall oyl ) o e 20pail) o2 S5
Ladanl) 2l ) LAy daa s cdwgall JA1s (geadindl lgaage (Truong & Diep,
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b deall (ulig (laY) el dagediy alell Ganlly Gayail cilalgal Al e Lg% e
Lang,l) Jlee¥) (Al-Sawat, 2022). (S dagally 3151 G s8Il 18 o il mag LS
Crpiinoall Zonocsgall dojail) 5oUS (goia adyg cdaaatl)l Cilajiall 8a9a e 834k (Makhlouf,
.2022)
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il saaal) il a5 o (g 3 el Jsatll b (i) el il 4yl 038 andid
Byseaiial) lgalasiioal Alggusy 5ysuaiiall Lginiial o) 81 &l (Milicevic et al., 2024). dulyll sty
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Oysilagally Ganpail) s el gang S Al ls sl LaenlSY) algall (Truong & Diep, 2023)

Cpeddinaddl Glalia¥ lgieedle g b (lasags Jadd 2aa Y daad)ll Ciliaiall Adlad Gl (a5 (g

el Bl algall Sl aca e Wiy Lgaladind Asguy (Al-Sawat, 2022; )

(TAM) Lo slsisal) (58 7 3ga
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L)) claml) i iy susil) daglee oy Ley clgaladiod dlggus saall Aadaly) desial cplalall
Lswgall Jals (Milicevic et al., 2024). alaziaV) Usguy 5)seaiall dediall o ) clahall s

suaal) doadeil) 2adal) ae Joliil) B3smg (a8 A0l Aoy 2083 ) Jalgall pal (e 8y seaial

. (Al-Kahtani & Ahmed, 2023; Bawaneh et al., 2020)

@hil) Uay) s

Glilee e il Daauatil) dussgall ) ae Jelin a8yl Joatl) D0 of 7 ikall 2 3saill ek
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Bal) Ll dee i b st clgiiginny calayiall o3 duj)aiad Gacay LeSla Hla) aopdilly (Y1 2ay
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.2025; AlKarki, 2022)
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[ Analyzing Current State ]
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