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4.2.3 Design RACI model for 3 administrative measures of the project
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4.3.1 Identify the conflict and crisis

4.3.2 Provide 3 expected scenarios of the conflict’s events in the project.

4.3.3 Set the optimal strategies to deal with each conflict, and specify the

reason for preference
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5.2.1Develop general rules for the negotiation process.
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7.2.1 Develop the functions list or the activities included in each work

package in WBS: ( Jas daja JS b diaaaal) dadsl) of caslligh daslE)
Work Breakdown Structure "WBS"
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Buidling Project Hierarchy (BPH) Architecture

[ Save project BPH >

(1) Owner/Developer

Object Sample
information values
Project Description
- Alternative 1 21,075,000

> Alternative 2 21,075,0008
I Alternative 3 21,439,0008

(2) Interior Designer
= Object Sample
Design Interior design Interior information values
data database esign description
Surfaces Oesign descript
- Name Wood flooring
- Color Brown
- Material Oak tree
- Pattern
T o xture Smooth
- mage file —
Load BPH
_l_| I = ‘i;’:;eiihmalor Sample
[ Floor | cost database
Cost data information values
Wall Cost Description
- CQuantity 20
=9 e
:u,m Price 308/m”
Load BPH Cost ik
(4) Builder
—I Work | Work data g W‘l’)’k Object Sample
[ atabase information values
Non-surfaces [Work description
= - Spocification Document-#001

Furniture

Lighting Fixture

Window, Door

Size W:0.1 H: 0.9
Cad file name #ADO1.DWG
> \Bs Finish
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Collaborative system
with experts

! ! ! !
! ! ! !
' Interior design ' ] Interior design 1
' (Default value) ' (Select value) '
' (Fig. 13) H H (Fig. 15,16) '
DATABASE DATABASE b — — 2 e e e T
(BPH) (IDOL) ! ! ! !
! ! ! !
1 1 v (Fig.14) ] '
L ig. ! !
Interior designer’s > Client f 5 Client !
f H UserForm (VBA 1 Client
des'?" object - | UNIT ] .| > Client interior éesigr)\ : UNIT P A en
selection ! |- Interior design objectf object selection - |- Interior design object. \rea
' |- Total account ' ] ! |- Total account !
) ) '
DATABASE . o — . - L — e — ——
Interior design information - ! H -
(Default value) ' * DATABASE ! !
' ' |Interior design information | 1 '
Integration with > Bullder ! (Default value > Builder '
BPEI and IDOL ! | UNIT, WBS ! ) ! [UNIT, WBS ! Bui
(Fig. 11) 1 | - Resource planning| ! i | - Resource planning| 1 Builder
: i | - Budget costs ' Spreadsheet{EXCEL i | - Budget costs  Area
' ' — '
i ; ' ;
! ! ! !
e . ittt e
) ] ] )
' ' ' '

A% sis (Fig. 17)
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Interior designer and
Experts(A/E/C) Cost estimator supports
Building Project Interior Design
Hierarchy(BPH) Object Library(IDOL)

_ Client selects )
design obje

e.g., BPH
Project : 00Housing
Building : Apartment

e.g., IDOL

Workitem :Wood flooring
Specification : WF-1

Unit Plan : Unit-A Integrating Object Image : B3
Room : Bedroom BPH and IDOL Quantity : 14
Surface : Floor Unit: m
v Unit Price($) : 30/ m*
Project : 00Housing Cost ($) : 420

WABS : Finish

Building : Apartment
Unit Plan : Unit-A

Room : Bedroom
Surface : Floor
Workitem :Wood flooring
Specification : WF-1
Object Image : B
Quantity : 14

Unit:

Unit Price($) : 30/ m

Cost ($) : 420
WBS : Finish
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Unit M2 M2 M2 M EA EA
Unit Price 30 5 5 3 250 150
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Unit M2 M2 M2 M EA EA
Unit 30 5 5 3 250 150
Price($)
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9.2.1 Develop the procurement execution process, and contractor selection.
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The results should then be recorded in a Stakeholder Engagement Assessment

Matrix.
Stakeholder Engagement Assessment Matrix
Stakeholder name| Unaware | Resistant | Neutral [Supportive| Leading
Fred Myers ¢ 0
Jou Blocks ¢ )
Employees in NYC Office oC
Test Department C D

Status: C = Current / D = Desired

Flgure 13.4 Example of a Stakeholder Engagement Assessment Matrix

Aaladl Glaal 52 e Jlie gy (YY) Jsaa

t ) sl e poshal 1 b Clasll Gadls




@l Aaiily JleeY) ook £alhe cany ¢ "l Hhalad e el dgagl Bl : jlalaa) dlady el i
Aadgaall ulal) Slasly bl e el Qi o) il Zowlial) sabeaal) il 33 Canag Gawy Aleall
b gl e Hhladd

cedkaall (e 23 ) Gl Sl Latall (Bigud Adad

gl aail Gulglaall Jamdl s

i Syl 28y €I il JeadY (K5 clilall 5ac 8 Gunas

Al s adgiall Jseaslly autil) JISE o JK8 Q) il (gy50 IS daliadll Glaal dalie

\A

——
| —



2lind Grmadtll 138 Gy aoliall Bla ) Calally duvigh o it Jlae sa deaiall secill 5l2)

Loald alaal )

Lasha) & st o3a il . mpanail) e clpuatl Faeayl) Clanl) o 2l ey 25U el psll clS
el e s pa U g (g B35 ¢ oUadY) manaiy ¢ jguadll dnsl ZDlaly ¢ g pdal) Cilaal iaa]

P HEON|
Al lplasilly diaidll preal Je chas Al sseail) st aas 2845 (S Y

casaeatll st Joa DA Lllaia) (e Laiall araal g 5de shlae pla) Jla o) S
Aaidl e i Al el sl aaa e € il Gdglad) ae gsleall oIS

SUlad) 3L g duaiall aracal 5))3Y Adled SSYI BV g8 Cahy dass Gk o clall) AL Gl oS

Allady iy (sh Lgisabing W Clilal) s 335k 0 Cpantl piaal) daliad) Glaal o cuilagall 8

\Al

——
| —



bl

dnal) aalpall Nl

dada OF ¢ Lagraadl bl dsrw clla) deala aallae ¢ JoY) deahall L agiall 5l (149F )aeae dll Hlall —)

Sy onatigh B3Y) wd hioall Zearigl ZS el mals ((pmin sy putigall = inale Ciny Y

rasllls asgaal cdagdll B3 (Yo 0T ) Spiall de bugd) —¥

Grgas Alae . andill ajliie 8 aola Angill sAaY) Cilastes Andat ekl (Y01 € ) Bslsl Aagijg dai e ¢

YVO-YTE. ta bl 2nal cannigh asladl Alulu s dasla

Aapalaiy) Al aalal) GG

Aaron. (2019, 9 9). Contractor Management. Retrieved from conserve:

https: //conserve.com.au/contractor—selection—-what-you—-need-to—know/

Bansal, S. (2019, 12 3). izenbridge. Retrieved from

https: //www.izenbridge.com/blog/underlining—the—differences—between—resource—

leveling—and-resource-smoothing/

Barrie, D. S., and Paulson, B. C., 1992- “Professional Construction Management.”

McGraw-Hill, NY

Seeley, I.H. ,1996, “Building Economics.” Macmillan, London.

Graham, Robert J., and Randall L. Englund. Creating an Environment for Successful

Projects. San Francisco: Jossey—Bass, 1997.

Al

——
| —



10-

11-

12-

13-

14-

Lewis, James. Team—-Based Project Management. Beard Books, 2003.

Lewis, James. Mastering Project Management. New York: McGraw—Hill, 1998.

Lewis, James. The Project Manager’s Desk Reference, Third edition. New York: McGraw—

Hill, 2006.

Lewis, James. Project Planning, Scheduling, and Control, Fourth edition. New York:

McGraw—Hill,

Bagherpour, M. 2010. A successful project cost management system: Basic requirements,

challenges, and obstacles to implementation. Cost Management

Butler, A. G. Jr. 1973. Project management: A study in organizational conflict. The

Academy of Management Journal

Carney, W. H. 1935. The Gantt-type chart as an aid in budgetary control. N.A.C.A.

Dykstra, A. 2018. Construction Project Management: A Complete Introduction. 2nd edition.

Kirshner Books.

A Guide to the Project Management Body of Knowledge. 2007. Project Management

Institute

V¢

——
| —



:&ldalal)

: Task 8.1.1 gulall 30! dagal Ll JusSY) Cile L

https://docs.google.com/spreadsheets/d/15EHtvC_SG_scRc16PKEbIJFwe450dljj
/edit?usp=sharing&ouid=102284368007756839275&rtpof=true&sd=true

——
<
o

| —



http://www.tcpdf.org

