<]

&5 proa)l daoky
EVERTONE § SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name | ..eeeeeeenennenne. =Bl (e dena L llall ol
StudentsS I.D | .evvvieiieieeeennnns 2021202830 EEREN PR
Section Date
Course Code
Thursday
Master 18 / 03 / 2021.
(PMG506)

Advanced project Management

Instructions:

3lue 4 deludl bl (3 2021-05-828 el ooy 90 el dego 51 @

Al 43U deolall Oloelbaall 0585 O ey o doyall 431 of Ayl AaLL dnlio LY @

1§31 Ol (ST s ()9 Anslad] Z3 g3 PN ao pdf + Cilo die § fo il @l o @

Gl A b cLiterature Review dils duwle ciluhys cIntroduction dedis) duudy)l Gl pludl Blele oy @
Oli=ls Sl 08 Olg . References axwll 1439 ¢ Results and Discussion 4adlally zbillc Methodology
(LgdLs| o2 Appendices

(b WS u>ge Theme s el o @

12 bl x>

Arial lazJl g5 @

.J}WT by e

1.5 line spacing yhaudl o d3lusdl @



(ulzwwu;m);)bub:mou}bu;dm)’)wﬂub:mooﬁ °
Instructor's Name: Erg=Amaal-Aburumman-Eng. Dr. Akram M. S. Ali

Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...



129 ol

o9 ddble of Aol of Aozl of dolas Ay (§ g ruodl (rend oy B .89 e Byl] § )95 (38555 Wie gllaa

1A LLas)! ) g 21,85 @l Of G

Apslio BIST plaseinl Gloglaall 0da (oye! .89 snall po Blaaly Blailly (o3l Cauogg dydoxs

89 rinal) Ehuais Walases 3,4l slac] oty (oS Caso

@)l sbac g Juolsidl e Blasd) lgausg pines (31 Olexdliwdl oy

aall o1 diagll LY of Colaal o) Lgaliian] s (1 OlssH Ciaso

Apslin 81T plaseil Sloghaall 00 (oyel AaiddYlg £9 bl @las s

89 rnal] drann )l @laalls oSN Jayg 455190 L)

Apslin 81T plaseiesls iloghaall 00 (256 .89 4l 3359 om0 )lgally plaall puudiy poii oS o
il o) et S Hlmb Lo

84S Jo> Sluosd! pan @i Tl e Jgguadl oo TaMLR £9 bl O e BlasYl oy oS
Ades)l 04 s

E9.rall om0 dxaS sumg ey (ol sVl sLadl 08 L aolaall sl Sl sh2Yl oy .10
o] dxde ila 39 ¢ Lol dosall el (3 Loy £ el e 1355 03 Il ool 111

LN s WNR

39 930b Jliwd e



(Wsn s Algiaall dasial) danka) — L3V Aadlas (o) asUnall A8UAS 48) ya 18 g pdial) amd

‘Introduction 4eaial)

S s 430 YU A ginall (gl pa¥) il s Al paes 8 Aaladl daall 8 Al dpad 8 332 Y) Al
i iy Gl e Bl YT Aaal | S Taungd AlaasS i sla s Aan sl g il 55 ) A e i gt

Ly sha 5 Gl 5 o3 Aaal it Lae el JaN (e 5,8 JS 8 3538 Y1 sy Badia Gy ye Vs Apalall 3 il
BB ame 4l e 432 Y0 Al (al eV Ll ) oSe JS g o sSliaal i s aainall 5 dalal) daal) e
Jaal Jshal s LG llh (e g sl At e AU Calad) 3 aa g al 5eY) ) sela (5Ss of Jaimall (81 (Laila il Jia
Clainall 5 Bl 5 2 A0 dpaliaidl 505 L o) i cagiie A8y yha g Gulil) Aaua 31508 1,80 (gl ) Gl i
ALY aliY) (e JBE dpnall Al ol e St lue (il a1 028 a5 LelaSh olaldy Jlae ) il 53l
8alh da

Lera 353 08 ) ) Jalail codall 413ad) 3 el Al s a5 Lgn Lo LganDli s 4338 Y1 e liva JlSS sy
OnSlginall sl 43 B a1 3lal 5 ) galdl o3 AL ApaliaiBY il ani (V) s 4ty aly | e,

3l ) s o) plucls Aaladl daall Llcal (e Al s jliiely 4,02 Y1 4Dl ) kil o) 55 s AT el se @l
& Aeb Y it (s e TS Aaalill ol 85 U Jneais e jads 40 Y1 i illend e 5301 ciltlaiall

o385 il B el el e b 4005 A jua) e 2Ll 2 50 s dadiiall Glalll 8 L5 g ) sl
1615 Js Uil a5 1T s of gl pslian (g 35 heaa L golaion pliasl ) sela ) (g5 LelS <l sl
alesly Allall 3,

Sy o Bl 361 & giig ol ) a5 el ) Slgtinnall 5 58S adlia (38a3 4000800 5 )il Al se of li Y
LD La 58 A2 Apallall 5 ol ety pSlgunall s iy Loy 45 5l 09585 (5 Al e ol Lo e
L) el plal Baas ot 8 <l yoadl) sda S5 AlaBY) daiill aie e Y (g L"i;u;\ﬂ asl) st E)Jm:d\
daall e gl dad 5 cululSat) Ll o (i a8 5 Loy § 6 5 A0k )

£ 9 rual) B S8,

@l g acUaall 8 desiall danka) IR (po s Saall 5 (5 sed) QB Caini] 3 5Sine sl apaify LS 0 o 81 (s
eﬁo&dst;jdgaw;"“ ) g

3 pilia 42X A28 ¢ Aladll § Glaal) ok 2 Al WS pE ol ¢ cladiiad) ) galall g aelaall 0

s o i e (A E) o S8 58 paal O - T Sec e

drans 5 geiiall Aadlas 5 bl LS lana 8 BaeLusall slall 551 5 el 5 Cadanill caat Ja e o Slead) 2ol

A el Lodlal



O 138 Jaeall aa8 UK ey Lial Aeliall 5030 5l cilaasdl g Clagaal) 358 8 LS i) Ailgal) Apudlidll 5 el aa 8
L 5 3l Gl g bl mead A jlia dlae Lyl pad addiey (o gy Apad dll cilaodll &l HLELY) aa8 g 4 3

L Uead il i) A Laia ¥ 5 AubaBY) cilanll Zga pal Jsla iy illeall b il sole ] 5 dasiial

s slery ¢ ) (e ab e 5 Guanaiill Guaadial § Gauaigall 5 elaladl g Giald) (e 3 8 o Jiae IS¢l 5
FAE cilaliay) Auli s s sl gty e Daad) il dgal pal

plle Oe OsSall Ly jd o5y o Dlaall Alila e apafill dadad) 5 43ad Hl) L o) 5S35 LSl o Liiani) yi) aaiad |
Gasl alaia Y] aa L skt g A g asas Lgle: Jamall oy )5 g a Jolal) JumdloLiily i85 (anadiay (adigas
Ayl 5 oLl ¢ il Kl labime @IS b Lay ¢ A1 I 8 W pa Jais il 5 &yl el iy
iU 5 olsal) 51305 ¢ Aol sleas€ll 5 ¢ oaland) sl Aadlal ol pall 5 ¢ i pad sl s ¢ Al 5 a8l 2SI
LS ead Dl il 83 s i) B S (ppan 8 se L ¢ il

Agsaall Al Sl g ¢ dilall s ¢ 330 Y) Jaeats ¢ abedall cllard 8 Widlee Jlacf acal ALl Y gla a8 i g

Gila JS G saclsall e & L a Caidl) L) 08 (g acdy Gl el  daska S dania Szjx;eﬁ;g_a}u

LSl Basa s ¢ Al 8ol b LAl AL il 265 Cany ¢ oy ualal) il g il g daahaY) dlee il g (e
d%ww]}d}}m}@f@u.}kﬂ\MY\BJPU\JA@)\)MY\ EM:’\S\}J\ 0l @SSM\A:}AQ:\)“

Aspmaall gl ) ga5 il sl el Calagil

Ol S aladinly Aaal) calatiall 83 ga 5 A3 V) Aadlu 3 3a3 s A jlail) ehiladle dlead Lgiadl s 4,36 Y1 53 sa (praad
¢ Y dalles hlae e JIE ) daadidl 436V dallee Jsla o 30l 5 40 Y oaian s cedial LS 50
ol el o JA (e 4338V LDl Cilaal ) Jsa sl ok e iy ) il Juli g Aledil) 3l s

ORI IR PPV T PR VTR PE

8 e Y LoDl g 28Ul Adleie J sl Lgpani g Lelany o 55 (o g A1 AN A1 Laliil) Jee e 3S 5 o g e

(bl — 32l — acladll ) SLY) paen



Food rotation labeling (name — date — instructions of storage & preparation) -1

Food preparation (gloves — spray for floor) -2

3

Time & temperature device for (Hot & cold foods)

Cleaning & sanitizing (Duraloc floor cleaning durable tools) -4

5

Safety (employee & Guest safety) First Aid Kits

Hospitality solutions to transforming the guest experience -6

Floor care solutions (clean, fresh attractive loopy) -7

On- premise Landry solutions -8

H-vac solutions (Air Fresh, clean) -9

Comprehensive solutions & Training-10
Food service solutions-11

Pest elimination services -12
Equipment care services-13

24/7 remote monitoring-14

Hand hygiene solutions-15

Eco sure quality assurance services-16

Methodology:
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