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Study summary:

Achieving quality in projects has multi-faceted repercussions that lead to a reduction in
production costs. Many institutions focus their efforts on planning and implementing high-quality
projectsin order to be distinguished from others, and thus achieve economic and development gains
that lead to a reduction in production costs by eliminating production costs. Correct defects and
errors, and achieve satisfaction Many studies have indicated that project management plays an
important role in providing wide services that included the areas of civil life, as the integration of
operations and the success of the project, and the human and intellectual capital it includes It
represents the basis on which the progress and development of nations is based, and this constitutes
a great challenge for project managers in order to make a quantum leap in knowledge management
and adopt its strategies. The importance of the relationship of knowledge management to project
management by identifying its impact on achieving the integration of operations and the success of
the project. Project management in the Kingdom of Saudi Arabia plays a pivotal role in providing
wide services and presenting projects that contribute to the promotion of community development.
The aforementioned ideas require the existence of tools and standards that assist project managers
and coordinatorsin project management, planning, scheduling, and project control. Among the most
prominent standards are what was issued by the American Institute for Project Management, which
are the knowledge areas of project management.

Most of the Arab studies dealt with the two concepts (project management and knowledge
management) separately and studied their relationship and impact on other factors such as
competitive advantage, level of performance and quality improvement. In view of the importance
of the project environment and the many human and technical elements it contains, and what it
contributes to achieving the wheel of economic development; The problem of the current study is
the impact of project management knowledge areas on the quality of projects in Riyadh.

Applying areas of knowledge from Integration Management, Scope Management, Time
Management, Cost Management, Quality Management, Human Resources Management,
Communication Management, Risk Management, and Procurement Management helps ensure

efficient and effective project delivery with high quality standards.
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