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Abstract ozl

This study aims to evaluate the effectiveness of applying governance standards in construction
projects in the Kingdom of Saudi Arabia, given the great importance of this sector in achieving economic
and social development. The construction sector is one of the main drivers of economic growth in the
Kingdom, as it contributes to providing the necessary infrastructure, generating job opportunities, and
activating related industries. In light of Saudi Vision 2030, which seeks to diversify the economy and
reduce dependence on oil, there is an urgent need to improve the quality and efficiency of construction
projects by applying governance standards. Governance includes a system for managing companies and
institutions, and includes a set of rules and practices that ensure transparency, accountability, and equality
among stakeholders. In the context of construction projects, governance aims to regulate the relationship
between the various participating parties, such as developers, contractors, suppliers, and clients, by setting
policies and procedures that ensure the implementation of projects with high quality, within the specified
budget, and on time, while adhering to environmental and social standards. The study relied on a
quantitative research methodology that included a sample of 153 participants from various parties
concerned with the construction sector in the Kingdom. The results showed that applying governance
standards contributes significantly to improving project performance and raising the level of satisfaction
among the various parties. Among the main recommendations of the study are enhancing training and

awareness of the importance of governance in the construction sector, and encouraging the adoption of

best global practices and standards to ensure the success and sustainability of projects in the future.
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