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Chapter 1: Transformational Leadership in U.S. Higher Education

Background

Dramatic changes in the polifical, social. and economuc spheres are taking place. and
these changes have an impact on society on a large scale. Globalization and competition are
creating an environment of uncertamnty 1n all sectors of the markets. Leaders are needed to help
remedy the uncertainty and continuously changing environment. The success of every business
depends on good leadership, according to Bolman and Deal (2017); however, there 1s little
research on effective leadership in higher education (Bryman, 2007: Spendlove, 2007). Most
leadership research focuses on the impacts and consequences of using different leadership styles
and techniques outside educational institutions. Higher education institutions are responsible for
broadening their environmental knowledge and awareness and implementing important
organizational changes to survive and develop in the modern world. The role of higher education
leaders who guide higher education mstitutions toward the future. comprehend the demands of
the surroundmg environment. and appropriate support reforms become more of a focal point.
The umiversity leaders have the power to improve the staff's quality of life while also raising the
orgamzation’s knowledge and farmess levels and improving student results. Moreover. leaders in
the higher education sector need to “identify and monitor developments that are relevant to the
relationship between Amernican society and higher education in the short to medium term_ and to
do so in the context of the probabilities of transformational change™ (4" Ambrosio et al . 2007 p

67).

university nowadays 1s to keep a competitive edge in the employment market

The stagnant enrollments i higher education also reflect rising student debt and
diminishing career prospects, exacerbating colleges’ financial woes and the broader economic
condition. The nsing expense of universities has lately resulted n the nise of online courses with
no initial cost to students, which casts more questions on the future of traditional mn-person
colleges and universities (Heller, 2016). Online programs via the Intemet offer the possibility
and nisk of cutting a significant percentage of the high labor and fixed capital expenses mecurred
by traditional umversity campuses (Heller. 2016). The physical campus will still exist despite
market forces, but nsing tuition fees may make conventional education out of reach for anyone
except the wealthy

As aresult of a delayed response to change, the higher education mstitution 1s
transforming in unanticipated and adverse ways while at the same time developing new
mstitutional forms that have the capacity to challenge the conventional wisdom about
universities (Duderstadt, 1999). In the United States. higher education 1s clearly on a precarious
trajectory that will significantly impact the nation’s political and economic climate (Heller,
2016). Colleges and universities must adapt to the changing needs of society in the 21st century
not just to remain competitive in the global economy but also to assist societies in remaining
committed to democratic ideals (Tiemey. 2021).
Purpose and Importance of the Study

This qualitative study’s objective is to gain a deeper understanding of the
transformational leadership strategies currently being used in universities m the United States in
the 21st century. Additionally, by focusing attention on mstitutions that provide orgamzational

leadership doctoral programs in hybnd or online formats. which deviate from the norm of the
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Chapter 1: Transformational Leadership in U.S. Higher Education

Background

Dramatic changes in the political, social. and economic spheres are taking place. and
these changes have an impact on soctety on a large scale. Globalization and competition are
creating an environment of uncertainty in all sectors of the markets. Leaders are needed to help
remedy the uncertainty and continuously changing environment. The success of every business
depends on good leadership. according to Bolman and Deal (2017): however, there is little
research on effective leadership 1n higher education (Bryman, 2007; Spendlove, 2007). Most
leadership research focuses on the impacts and consequences of using different leadership styles
and techmques outside educational mstitutions. Higher education institutions are responsible for
broadening their environmental knowledge and awareness and implementing important
organizational changes to survive and develop in the modern world. The role of higher education
leaders who guide higher education mstitutions toward the future. comprehend the demands of
the surrounding environment, and appropriate support reforms become more of a focal point.
The university leaders have the power to improve the staff s quality of life while also raising the
organization’s knowledge and faimess levels and improving student results. Moreover. leaders in
the higher education sector need to “identify and monitor developments that are relevant to the
relationship between American society and higher education m the short to medium term. and to
do so 1n the context of the probabilities of transformational change™ (d"Ambrosio et al , 2007, p

67)
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the elimination of tenure, corporatization of research. a decline m public funding and
competition from educational mstitutions that did not even exist 10 years ago (Tiemey, 2021)

In the academic sector, the salary of university presidents has soared. quite similar to
what has happened in the busmess world. In contrast, in order to preserve mstitutions’
operational costs, compensation to faculty has fallen. Additionally, as assessed by quantitative
outcomes such as American College Testing (ACT) or Scholastic Assessment Test (SAT) scores,
finding the best students becomes of the highest significance since fewer faculty seats are
available because of budget cuts (Tiemey. 2021).

Moreover. Tiemey (2021) claimed that when seen from a different perspective. full-time
instructors are viewed as meffective, and issues such as promoting diversity and equality are
viewed as having less significance than they formerly had. In addition, mstitutions and higher
education programs have long focused on satisfying their students” needs. However, in recent
times, even this fundamental principle has been called mto doubt

When 1t comes to the needs of students m ngher education, Tiemey (2021) asserted that
the United States of America has been fighting to guarantee that all citizens have equal access to
higher education ever since the adoption of Morrill's Land Grant Act in the year 1862. Until
recently, only affluent males had access to a college education. Even though significant
advancements have been made in society. many still believe that the issues with education
correlated with poverty cannot be solved.

Moreover. Douglass (2011) postulated that the chance of obtaining a job after graduation
has decreased rather than increased as the 21st century progresses, and the democratic advantage
of a college education has all but disappeared. One of the pnmary motives for pursumg a college

degree was to get employment. However. the primary reason students enroll in college or
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fanding for higher education has been partly a result of a financial crisis in the federal and state =
governments.
On average, states supply only more than one third of public colleges” revenues :&94.0 3&.’ | JL{J}‘ C.)b IR . 1
However, these finds gencrally pay most basic instructional costs, such as faculty and staff

salaries. and state support remains critical to public institutions. According to Zusman (2003),

state fundmng for higher education will likely continue to decline and be unpredictable over the 4.&; LQA?}’ ‘~9 M L&‘UUJ ‘ L_J}’ lmj ‘ (3 4.&&) LQb‘JJ ‘ uw ‘ L; ‘ wu ‘ ~) L(—U‘ £ 1 W’ ‘ Lg -
course of the next decade due to a combination of severe state financial limits, conflicting 4’ l&-g 0D lJ\g d ‘ 4.>~L>:J ‘ é M LQ»Q @WJ ‘ L;.C LQJU l)ﬁ 4) ) L,a.d}’ ‘3

demands for state resources, and continual shifts in public opinion. Public institutions will be hit

harder because they typically have less access to private funding sources, despite that many
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. .
market restrictions on tuition increases. decreased private giving. and declining endowment . ‘LW b u’J ‘ o] u\.e.]

private colleges are also experiencing severe financial difficulties as a result of rising costs,

mcome (Zusman. 2005).

In addition, there 1s a significant deal of concem on campuses over the shift to online

education. Duderstadt (1999) argued that the public’s support for fundamental university values, (JJ}QJJ‘ &>-)J L}Jﬁ L; u‘ W‘ u way 4.‘>"‘9J QSJ‘ u bw ‘ ‘Joﬁ 5 3 2 u lm” Lg -
mcluding academic freedom. tenure, open enrollment. and ethnic diversity, is generally w&zd ‘ OJ lA—QJ ‘ L_J Lﬂ.z&’!j\—w ‘ ‘L&Ub\) éw LQA 4 Q_QJ SJJ ‘ D.) L’)ﬁ (3\9.&2.’ ‘

declining. In other areas of society. this tendency 1s evident. Faculty members are experiencing
mnereased stress as a result of the nising demands of grantsmanship and changing curnicula, which
are forcing them to spend more time away from the physical classrooms.

Because of the growing specialization of acadenuc subjects. they are also afraid that
public research support will decline and the scholarly community will dissipate. Since society
and 1ts elected officials increasingly regard a college degree as an mdividual benefit determuned
by the goals of the market rather than the more fundamental requirements of a democratic

soctety, the concept that higher education as a public good is bemng called into doubt.
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The purpose of this study is to explore the transformational leadership strategies used by university leaders to transform "
their respective institutions of higher education in the post-pandemic."
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The problem is that university leaders are faced with unprecedented challenges that require
transformational leadership strategies to navigate successfully."
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