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Abstract

This study aims to develop an integrated crisis management strategy for healthcare
facilities in the Kingdom of Saudi Arabia through an applied study in the Ministry of Health.
The study seeks to achieve a set of objectives that contribute to enhancing the ability of
healthcare facilities to cope with health crises and mitigate their negative impact. A
proportional stratified random sample of 350 managers from senior and middle management
levels was selected. Data was collected using an electronic questionnaire and analyzed

through a descriptive-analytical approach, applying a set of statistical methods.

The results of the study indicated a very high level of strategic planning as one of the
dimensions of crisis management strategy, a very high level of effective communication as
another dimension of crisis management strategy, and a very high level of execution and

coordination as yet another dimension of the crisis management strategy.

Based on these results, the study recommends developing a detailed crisis
management plan thatincludes all possible scenarios, including health and natural crises. It is
also advised to provide periodic training programs for staff on how to handle crises, including

communication and execution skills.

Keywords: Crisis Management — Healthcare Facilities — Ministry of Health in Saudi Arabia
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